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New Look of SMC ORSaline

SMC has introduced a new look for its world-renowned Oral Rehydration
Salt now named as “SMC ORSaline” instead of “ORSaline-N” to mark its
50th anniversary. This modern and eye-catching packaging represents
the brand’s long history of saving lives and serving millions of people
across Bangladesh. The WHO-approved ORS formula remains the same
while the name and design have changed. The new packaging looks
modern and attractive helping people recover from dehydration caused
by diarrhea, vomiting, heat, or exhaustion.

A press conference was held on
May 18, 2025 at the Head Office of
SMC to unveil the new pack. Mr.
Waliul  Islam, immediate past
Chairman of SMC and SMC EL
Board, Mr. Toslim Uddin Khan,
Managing Director and CEO of
SMC, and Mr. Sayef Nasir,
Managing Director of SMC EL
along with senior officials attended
the launching ceremony. The event received wide media attention appearing
on more than 18 national TV channels and in 17+ daily newspapers.

SMC has launched awareness campaigns to make sure people across
the country are aware of this change. TV commercials are running on
different channels, and front-page ads on new ORSaline were published
in 14+ national and regional newspapers.

Digital platforms like Facebook, YouTube, Google Display Network, and
gaming apps are being used to reach younger and online audiences. The
message highlighted that the product remains reliable and effective.
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Retailers, shopkeepers, pharmacies, and healthcare providers are being informed with letters and product details.
Posters, danglers, and stickers are being displayed to view customers by the new look easily. Outdoor visibility is
being enhanced through branded AC buses in Dhaka and billboards at high-traffic points including Highway. The
Fresh look of SMC ORSaline is a strong reminder of the brand’s continued promise of trust, quality, and care for the
people of Bangladesh.

MoniBiscuit: A New Initiative for
Child Nutrition

SMC introduced an innovative micronutrient product for
children known as MoniBiscuit in January 2025. This
chocolate-flavored  fortified  biscuit is  specifically
designed for children aged 6 to 59 months. Each 8
gram biscuit is enriched with five essential nutrients:
Vitamin A, Vitamin C, Folic Acid, Iron, and Zinc.
MoniBiscuit supports children in growing stronger and
healthier. It helps prevent iron deficiency, building
immunity, enhancing physical and mental development,
boosting memory, and stimulating appetite. It presents
a delicious, nutritious and cost-effective solution for
parents to ensure their children receive proper nutrition.

SMC participated in the Dhaka International Trade Fair
(DITF) 2025 to launch MoniBiscuit which took place at
the Bangladesh-China Friendship Exhibition Center
(BCFEC) in Purbachal, Dhaka from January 17 to 31,
2025. SMC stall at DITF was inaugurated by the
Managing Director and CEO of SMC, Mr. Toslim Uddin
Khan, along with the Senior Management of the
Company. SMC created an informative booth to
highlight its public health products and services. The
stall  provided healthcare services such as
complimentary blood sugar and weight checkups and
showcased a diverse range of SMC products including
SMC Plus, ORSaline, Joya, FullCare, and MoniMix.

The public response to MoniBiscuit was outstanding
reflecting a strong interest to the product. Over 2,933
individuals purchased MoniBiscuit resulting in the sale
of 75,000 sachets. During the fair, the total sales of
SMC was Tk. 1,035,000 and 1,040 clients received free
healthcare services. At the closing ceremony, SMC was
honored with a special award by the Honorable Adviser
of the Ministry of Commerce, Mr. Sheikh Basiruddin in
recognition of its vital role in promoting public health.

This Vitamins and Minerals enriched biscuit aligns with
the mission of SMC to combat child malnutrition and
enhance child health nationwide. It is currently being
marketed in both urban and rural areas through the five
Star Networks with the slogan “Let your child grow in
inteligence and strength” (@@= W gface Aes, *fecs
qATF).
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MoniBiscuit SasthoSeba Mela: An Innovative Approach to Boost Health and Nutrition to
Communities
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SMC has launched an innovative campaign called the MoniBiscuit
SasthoSeba Mela (HealthCare Fair) to promote the newly introduced
MoniBiscuit and enhance community health services across Bangladesh.
SMC, along with its implementing agencies, organized 378 MoniBiscuit
SasthoSeba Melas in 120 Upazilas under the Community Program from
January to June 2025.

The  primary
objective  of
this campaign
is to raise awareness about nutrition, provide
non-communicable diseases (NCDs) services, and The Marketing Division of SMC EL launched a

Avoid Use of Fake Condoms

improve accessibility to essential health products for the special video campaign through Facebook and TV
community. At the melas, community people receive commercial to aware the people about the risks of
basic health services such as measuring blood pressure, using fake condoms. The campaign warned the
blood sugar, height and weight at low cost. These public about the risks of spreading Sexually
services facilitate the early detection of diseases like Transmitted Diseases (STDs), and potential risks of
diabetes and high blood pressure particularly for male. unwanted pregnancies due to poor-quality. It also

informed people on how to identify the real and
In addition to health services, the melas promote and sell certified quality condom brands. This campaign was

SMC's popular health and nutrition products including a great success by reaching over 5 million viewers
MoniBiscuit, MoniMix, FullCare, and Forbon. Nearly one across the country.

million MoniBicuits were sold at the Melas reflecting the
community's trust and appreciation for the product's
health benefits. A total of 12,330 community members
accessed one or more health services during these
events with 74% of male participants.

Through these melas, SMC has shown how health
services and product promotion can effectively work
together to create significant impacts within the
community. The Community Mobilization Program will
continue to organize similar community events to
enhance health awareness, prevent diseases, and
promote better nutrition all over Bangladesh.




Enhanced Brand Visibility of SMC Plus through Vehicle Branding

SMC Plus has launched a vehicle branding campaign aimed at increasing brand awareness across the country and
strengthening its brand image. As part of this initiative, two public buses rounding Uttara to Signboard route in
Dhaka City have been branded with SMC Plus visuals. This route is very busy and reaching thousands of people
including both daily travelers and local residents.

Additionally, SMC Plus branding has been applied to
34 Company-owned vehicles. These branded vehicles
travel to key distribution points, retail shops, and
neighborhood streets throughout the country ensuring
that the product is visible not only in urban areas but
also at the grassroots level. This integrated approach is
a strategic step toward increasing consumer recall, raise awareness, and positioning SMC Plus as the leading
electrolyte brand in Bangladesh.

PLUS drink named as SMC Plus 200ml, giving consumers a
R BT o SR T new choice in the hydration segment. This is the first
.ﬂd'il'.ﬂﬂﬁ'ﬁ'm.ﬂﬂﬂ' s apple-flavored electrolyte drink in Bangladesh made
3 with real apple extract for a refreshing taste. It was
officially launched on June 1, 2025. SMC executed a
comprehensive multi-platform campaign to create
strong market impact nationwide. On television, the
brand sponsored seven dramas during Eid and aired
advertisements on popular movies, sports events and
news programs. Major newspapers featured front-page
ads on new drink to capture the attention of the
readers.

éEM: SMC has added a new flavor to its popular electrolyte

SMC promoted the drink with static and video ads on
Facebook, YouTube, and Google for reaching
audiences on popular news and gaming websites. The
sales team of SMC distributed danglers, stickers,
T-shirts, and free samples in shops and marketplaces to
attract customers and encourage them to try the drink.
SMC Plus Apple 200ml is ready to enhance SMC’s
position in the electrolyte drink market for its unique
flavor and strong promotional campaign.




A highlight of the launch was SMC’s sponsorship of “Meril
Presents Marvel of Tomorrow — Season 4”, an Influencer
Fest and Awards Show held on June 20, 2025. SMC Plus
joined as the Hydration Partner of the Award Show to
focus SMC Plus. The event recognized the top digital
content creators of Bangladesh across 27 categories and
highlighted their global impact. At the program, SMC Plus
introduced its new Apple 200ml variant to young
audiences especially Gen Z and Millennials. The SMC Plus

experience zone was a big attraction where more than 1,000
people tasted the drink. Popular creators like Twinasauruz
(twin sisters’ social media page) also joined and made the
zone lively and engaging. Managing Director of SMC EL, Mr.
Sayef Nasir, honored the occasion by presenting awards in
two major categories: Sports Reviewers and Fashion
Vloggers. Through this partnership, SMC Plus gained strong
visibility, created excitement around the new Apple variant
and strengthened its image as the go-to hydration drink for
today’s generation.

Board of Directors Visited the FMCG Factory in Gazipur

The Board of Directors of SMC and SMC EL visited the FMCG
(Fast-Moving Consumer Goods) Factory at Bhabanipur, Gazipur on
February 18, 2025 to observe the ongoing production of SMC Plus
electrolyte drink and assess the construction progress. The delegation
was led by Mr. Waliul Islam, immediate past Chairman of the Board of
Directors of SMC and SMC EL, Mr. Farugue Ahmed, current Chairman,
along with Directors of SMC and SMC EL Board Mr. Muhammed Al
Mr. Siddigur Rahman Choudhury and Dr. Jahir Uddin Ahmed; Mr. Ranjit
Kumar Chakraborty and Dr. Yasmin Hemayet Ahmed from SMC Board;
Mr. Muhammed Farhad Hussain FCA, Mr. A KM Aftab ul Islam and Mr.
Siddgue Ullah from SMC EL Board. Mr. Toslim Uddin Khan, Managing
Director & CEO of SMC, Mr. Sayef Nasir, Managing Director of SMC EL,
Mr. Feroze-Ul Alam, Deputy Managing Director, Operations, and M.
Masum Ahmed Jaigirdar, Chief Engineer along with other Senior
Officials of both Companies accompanied them.

The total area of the Factory is 11.18 acres and started it operations on
June 20, 2022. It includes a Production Building, Central Warehouse,
Admin & Utility Building, and Guard Barrack. The production of SMC
Plus officially began on October 2, 2024 marking an important
milestone for the FMCG project. During the visit, Mr. Jaigirdar, Chief
Engineer, and Mr. Md. Mujibul Haque Khan, Plant Head, presented the
production process and updates on the project’s progress. The Board
Directors expressed satisfaction with the quality of production,
construction and overall progress. They also highlighted the importance
of regular monitoring by Senior Management to ensure timely
completion and compliance of quality standards.




Brand Promotion through Popular Dramas on OTT Platforms

SMC EL promoted its contraceptive brands by
sponsoring popular dramas on OTT (Over-The-Top) 1t
platforms such as Chorki and YouTube. This strategy i 5
effectively reached a wider audience particularly the S
younger generation who prefer watching shows
online. OTT platforms deliver better results by
connecting with the right audience, engaging viewers
more, and being more cost-effective than traditional
television. During Eid-ul-Fitr, the Sensation brand .
sponsored the popular drama series “Myself Allen ; LM I
Shawpan — Season 2” on Chorki. This single series
reached 30 million times to viewers. Additionally,
brands such as Femicon, Norix-1, Sensation, and
U&ME together have reached over 200 million times to
viewers with  over 20 million views through
sponsorships verious dramas and cinemas. This
modern approach helped SMC to connect with
millions in an effective and impactful way.

Innovative Digital Campaigns Launched for Norix-1 and Sensation

SMC recently launched two digital campaigns that gathered significant attention Wiz : : -
and established a strong connection with target audiences across Bangladesh. ':.-'l_' 5--."15" :

Both campaigns utilized creative ideas to engage people, encourage 4 i
participation, and enhance brand image. STy

The Norix-1 Influencer and User-Generated Content (UGC) Campaign ran from ; 3 =
December 30, 2024, to February 3, 2025. In the first phase, various popular 'm' @ ‘# ﬂ
engaging videos that linked common emergency situations with the use of Norix-1 . == % e
as a trusted Emergency Contraceptive Pill (ECP) were produced by social media I?} r(ﬂ g
influencers. The campaign also introduced a strong new slogan: “Zte e [He L L :
@ife »,” positioning Norix-1 as the best solution during emergency situation

raising due to non-use or incorrectly use of contraceptives. In the second phase, q
the people were invited to participate in an online quiz based on the influencer
videos. Five lucky winners received premium home and kitchen appliances as
prizes among thousands
of participants. Overall, the influencer and UGC campaigns
reached over 90 milion times to viewers by Facebook,
Instagram, and TikTok setting a new standard for combining
creativity with audience engagement in the digital platforms.

In another initiative, SMC launched Bangladesh'’s first-ever Digital
Love Map campaign during Valentine’s Day to promote the
condom brand ‘Sensation.” Participants marked their locations
on a virtual map, uploaded selfies and shared captions about
their celebrations. The map displayed “hearts” lighting up across
the Country by creating a beautiful visual representation of love
nationwide. The campaign reached 12 million times to viewers
and more than 1,100 people participated in this campaign.




Joyful Celebration of Falgun 1431

The first day of Spring known as Pohela Falgun in the Bengali calendar, is a day filled with hope, joy and cultural
pride. The HR Division of SMC EL organized a special program at the Head Office on March 13, 2025 to celebrate
this occasion. Mr. Toslim Uddin Khan, Managing Director and CEO of SMC, Mr. Sayef Nasir, Managing Director of
SMC EL, Senior Management along with all employees from both companies attended the event. Their presence
made the celebration memorable and inspiring. Senior management shared their thoughts on the importance of
Falgun in Bengali culture. They appreciated how such occasions help preserve cultural heritage and create
opportunities for employees to come together and enjoy meaningful moments. Female employees adorned
traditional outfits that reflected the brightness of Spring. Everyone enjoyed a variety of traditional snacks which
added a nostalgic and festive touch.

Celebration of Pohela Boishakh 1432 =

The HR Division of SMC and SMC EL organized a
joyful and vibrant celebration to welcome Pohela
Boishakh 1432 at the Head Office on April 15, 2025.
The program began with inspiring speeches from Mr.
Toslim Uddin Khan, Managing Director & CEO of SMC,
and Mr. Sayef Nasir, Managing Director of SMC EL.
They wished everyone a happy and successful new
year. They discussed how this festival is a special part
of Bengali life and culture. Senior Management and
employees also conveyed their good wishes and
discussed the significance of Pohela Boishakh in our
lives. The celebration featured a lively cultural show
with poetry, songs, drama, flute performances, and
dances performed by the employees. At the end of the
event, everyone enjoyed traditional Bengali snacks like
Muri-Murki, Khoi, Puri, Somucha, Deshi fruits, and
Laddu, which added nostalgic joy to the festive
atmosphere. The program beautifully captured the
spirit of Noboborsho and brought the entire SMC
family together to celebrate the culture and tradition.



Celebrated International Women’s Day 2025

The HR Division of SMC EL organized a joyful
celebration at the Head Office on March 9, 2025 to
commemorate International Women's Day. This year’s
global theme was “For All Women and Girls: Rights,
Equality, Empowerment.” The event was graced by
the presence of Mr. Toslim Uddin Khan, Managing
Director and CEO of SMC, and Mr. Sayef Nasir,
Managing Director of SMC EL, along with senior
management and employees from both companies.

During the celebration, the Senior Management team
emphasized the vital role that women play in all areas
of life at home, in the community, and in the
workplace. They also highlighted the importance of
equal inclusion and empowerment of women across
society. Female employees were warmly honored with
flowers and special gifts as tokens of appreciation for
their dedication and contributions to the company.
The event created a welcoming environment
highlighting the importance of gender equality and the
advancement of women at all levels in the
organization.

Health Awareness Program Held at Bhaluka Factory

The Administration of the Bhaluka
Factory organized a Health
Awareness Program on
Hypertension, Diabetes and
Balanced Diet at the factory B |
conference room on June 1,
2025. The program was arranged

to help employees learn more
about common health problems
and how to stay healthy. Mr. Md.
Aktaruzzaman Bhuiyan, General ¥ .4
Manager of Bhaluka Factory
along with factory employees

attended the session. Medical professionals from the factory led informative sessions focusing on prevention
and control measures of common health problems. Dr. Farjana Khanom, Medical Officer (Part-time), Ms.
Krishna Das, Sr. Medical Support Officer, Mr. Kawsar Ali, and Mr. Shourav Ali, Medical Support Officers,
delivered comprehensive discussions on hypertension, diabetes management and the importance of
maintaining a balanced diet. Their sessions highlighted how employees can adopt healthier habits to prevent
lifestyle-related diseases and enjoy a happy life and remain productive at work. At the end of the program, the
General Manager Mr. Bhuiyan thanked the speakers for their valuable presentations. He also encouraged all
employees to follow the lessons shared during the session to improve their health and wellbeing. The authority

feels that this initiative will not only ensure a healthy lifestyle for employees but also ensure productivity.




Training on “Elevate Your Thinking, Accelerate Your Success”

SMC EL organized a two-day training program titled “Elevate Your Thinking, Accelerate Your Success” on 26 and 28 May
2025 to strengthen leadership capabilities and build a resilient, growth-driven mindset among its employees. The sessions
were held in two batches and a total of 60 employees from different divisions attended the program. The training was
inaugurated by Mr. Sayef Nasir, Managing Director of SMC EL along with Senior Management Team. Their presence
showed strong support for employee development and organizational excellence. The sessions were conducted by Mr.
Muhammed Farhad Hussain FCA, Board Director of SMC EL. He guided the participants through powerful discussions
and practical advice during the presentation. With the theme “Empowering pillar-level leaders for organizational growth,” the
training focused on building positive thinking, resilience and teamwork. These qualities are essential for both personal
growth and company success. Participants appreciated the interactive style and valuable insights shared during the
sessions.

Training on “Internal Control and HR Issues” @ JLE@IJ E YO ;i I‘_fu'l"lu G
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SMC organized two in-house training sessions on May 7, nEamZ
2025 at the Head Office to develop effective skills of Buee: 20" uu iy 104

employees to perform their work efficiently. A total of 31
employees attended these sessions. The first session titled
“Internal Control — Ensure Sustainability”, was led by Mr.
Tapan Bala FCMA FCA, Chief Financial Officer of SMC. He
discussed the importance of internal controls, the role of
auditing in governance and risk management, corporate
accountability, and the COSO framework, a widely
accepted model developed by the Committee of
Sponsoring Organizations for designing, implementing,
and evaluating internal controls within organizations. It Training on “Management of Distribution Sales”
provides a comprehensive framework for managing risk
and achieving objectives related to operations, reporting, SMC EL organized a Distribution Sales Management
and compliance. The second session titled “HR for Training for its Territory Sales Officers (TSOs) and
Non-HR Managers” was conducted by Mr. Md. Nazir Aziz ~ [RSEUCEEMICIESEI Y@ i[eCCE SIS O Nogive V=)
Chowdhury, GM, HR & Admin. It covered basic HR 11-12 and 18-19, 2025. The training was conducted

. - - in two batches, and a total of 73 participants
functions, supervision, policies, and how managers can attended the sessions. Mr. Rana Kaiser Ahmed. GM,

better handle people management. These sessions show HR and Admin and Mr. Chandra Nath Mandal. GM
the continuous effort of SMC to enhancing knowledge of RSNV IGRE=T TP NSNS NSNS rivis

employees in both Internal control and human resource emphasized the importance of equipping field forces

management. with modern sales skills to strengthen SMC’s market
presence. The training was designed to enhance the
sales effectiveness and market penetration ability of
TSOs and Sr. TSOs. Participants gained practical
insights into territory sales management through a
combination of interactive workshops, case studies,
and expert-led discussions.
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DISTRIBUTION SALES MAMAGEMENT

By Mr. Ekhtiar &hmad



Team Management Training Fire Safety Training

SMC EL conducted a Team Management Training

session on January 16-17, 2025, at the Platinum Grand ) Fire Fighting, Fire Prevention, Rescue
Hotel in Dhaka. The aim of the session was to strengthen =hAr And First Ald Tralning
leadership capabilities and enhance team performances. 1 v

A total of 32 Area Sales Managers from the Pharma wren 184 b Wy factony

Division participated in the training. Throughout the el By B udenb b
sessions, participants gained valuable insights into 3
leadership and supervisory skills, conflict resolution,
effective ~ communication,  problem-solving, and
decision-making. The training was facilitated by Mr. Md.
Masuder Rahaman, SHRM-CP, Lead Consultant at L&D
Consulting Bd Ltd. The program included interactive
sessions and group activities for making the learning
experience engaging and effective.

rganteed By ; SMCEL, HE

A two-day Fire Safety Training was held at the Health &
Hygiene Factory in Cumilla on May 18-19, 2025. A total
of 40 management and graded staff attended the
training to enhance their knowledge and skills to deal
emergencies. The training was conducted by the
ot Bangladesh Fire Service and Civil Defence Authority and
i i s Dasssratet __ focused on key areas such as fire prevention, firefighting
ML 5 2 SRS 1 techniques, rescue operations, and first aid response

§ A, | ; during emergencies. The program included both
4 theoretical and practical sessions, enabling participants

5 " "a i 5 ' "'l .-. J,h'b ‘ f to understand how to respond in real-life emergency
R D NI TSNS

situations. This initiative is part of the Factory’s ongoing
Basic Training on “Artificial Intelligence (Al)”

.

efforts to create a safer workplace.

The HR Division of SMC organized a day-long training
program titled “Al for Productivity Development (Level 1)” at
the Head Office on April 17, 2025. A total of 32 employees
attended the session, which aimed to provide employees
with basic knowledge and practical skills to enhance
workplace productivity through the use of Al. The training
covered a range of topics including applications of
Generative Al (GenAll), understanding large language models
(LLMs), effective prompt engineering, Al-based productivity
tools, and strategies for managing Al projects. Participants
also engaged in a group activity where they discussed how
to incorporate Al into their daily work routines. The session
was facilitated by Mr. Arif Anmed, a professional coach and
digital transformation consultant. This training program
reflects the commitment of SMC to helping employees stay
updated with new technologies and improve their skills for
the future.
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