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Annual General Meetings of SMC and SMC EL

AGM of Social Marketing Company (SMC)

The 36™ Annual General Meeting (AGM) of SMC was held on
December 29, 2024, at the Head office in Dhaka. The AGM
was presided over by Mr. Waliul Islam, Chairman of the
Board of Directors of SMC. During the AGM, the Directors'
Report and Auditor's Report for the financial year 2023-24
were presented, adopted and ratified. Auditor for the financial
year 2024-25 was also appointed. Company members,
Directors, the Managing Director & Chief Executive Officer
(MD & CEO) along with senior officials of the Company
attended the meeting.
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36" Annual General Meeting

December 29, 2024

The MD & CEO highlighted activities of SMC on family
planning, maternal and child health, nutrition, tuberculosis,
referral services, and clinic operations. He highlighted key
achievements and program performances for the financial
year 2023-24 and emphasized the Company’s commitment to
improving public health through innovative and impactful
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initiatives. He assured that under the guidance of the Board,
SMC would continue implementing program strategies to
achieve its long-term goals for improving the quality and
healthier life of communities across Bangladesh.

AGM of SMC Enterprise Limited (SMC EL)

On the same day, the 10" AGM of SMC EL was also held at
the same venue. The AGM reviewed and ratified the Directors’
Report and Auditor’s Report for the financial year 2023-24 and
finalized the appointment of auditor for the upcoming financial
year 2024-25. The meeting was chaired by Mr. Waliul Islam,
Chairman of the Board of Directors of SMC EL. The Board
Directors, Shareholders and Managing Director (MD) of SMC
EL along with the senior officials were present in the meeting.
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10" Annual General Meeting

December 29, 2024

SMC ENTERPRISE LD

il

The Managing Director provided an overview of the significant
achievements, challenges and financial growth of SMC EL over
the past year. He emphasized the strategic focus of SMC EL on
sustainable and profitable growth by strengthening its existing
product categories and extensive marketing on rehydration,
contraceptives, health & hygiene, food & beverage, and
pharmaceutical products. He outlined plans to boost efficiency
in manufacturing, sales, and marketing by introducing new
ideas and strategies.

The Company Members and Board Directors applauded the

management team for achieving commendable results during
this critical period and expressed hope for success in FY

2024-25.
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Launch of Caravan to Celebrate 50th
Anniversary of SMC

For the last five decades, SMC has been dedicated to
building a healthier and happier nation through its diverse
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public health products
and services, such as

family planning,
maternal and child
health, nutrition,

adolescent health &
hygiene, tuberculosis,
clinic operations and
other socially
beneficial areas. Now,
SMC is a trusted name
among the population
and is making a
significant contribution
to National Health and
Family Planning Program of Bangladesh. SMC
successfully completed its 50-year journey in 2025. To
mark this significant milestone, the ‘SMC 50" Anniversary
Caravan’ was launched from the SMC Tower-2 on
December 30, 2024.

The well decorated caravan traveled to various locations in
Dhaka to share the joys of this celebration with the people
and business partners alike. This initiative symbolized not
only the success of SMC but also its heartfelt gratitude to
the community for their unwavering support over the
years. The caravan engaged customers through
screenings of some iconic advertisements of SMC, a
fun-filled puzzle challenge, and interactive opportunities to
share their experiences about the products and services of
SMC.

The caravan toured different areas of Dhaka city until
January 25, 2025. The ceremony of this festive journey
was inaugurated by Mr. Toslim Uddin Khan, MD & CEO of
SMC and Mr. Sayef Nasir, MD of SMC EL along with senior
officials from both Companies. During the ceremony, Mr.
Khan highlighted impactful journey of SMC in promoting
the well-being of women, children, and families. Mr. Nasir
expressed his unwavering commitment to sustaining and
advancing this successful journey in the years to come.
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SMC has reached this remarkable milestone with love and
support of millions of people. As the organization looks to
the future, its well-wishers remain hopeful that SMC will
continue to drive meaningful change with renewed energy
and unwavering dedication to the health and welfare of the
nation.

ICMAB Recognized Best Corporate
Award 2023 to SMC

The Institute of Cost and Management Accountants of
Bangladesh (ICMAB) organized the 14" ICMAB Best Corporate
Award at the Pan Pacific Sonargaon Hotel, Dhaka, on 14
November, 2024. SMC submitted its Annual Report for the fiscal
year 2022-23 to participate in the award-winning competition. In
17 categories, 46 listed and non-listed organizations were
recognized for their best corporate practices based on financial
parameters and non-financial
indicators. ICMAB honored
SMC with the Bronze Award in
the "Engineering and Other
Manufacturing" category at the
ceremony. SMC received this
recognition for its exceptional
corporate  governance and
transparency in  financial
reporting as demonstrated in
its Annual Report 2023.

Dr. Salehuddin Ahmed, Advisor, Ministry of Finance,
Government of the People’s Republic of Bangladesh graced
the occasion as Chief Guest and handed over the awards to
the winners at the event. Mr. Sheikh Bashir Uddin, Honorable
Commerce Advisor, Mr. Md. Selim Uddin, Secretary, Ministry
of Commerce and Mr. Md. Abdur Rahman Khan FCMA,
Secretary, Internal Resources Division (IRD) & Chairman,
National Board of Revenue (NBR) graced the program as
Special Guests. Distinguished Guests from different Ministries,
trade bodies, regulators, stakeholders, and the awardees
attended the ceremony. Mr. Abul Bashir Khan, CFO, SMC EL
and Mr. Tapan Bala, CFO, SMC, received the award on behalf
of the Company. This achievement highlighted the dedication
of SMC to maintaining the highest standards of corporate
governance, financial transparency, and reporting excellence.
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Planning Meeting of Community
Mobilization Program

SMC organized a planning meeting with the staff of
Community Mobilization program at DERA Resort,
Manikganj on 20 November, 2024. The staff of four
implementing partners of SMC, Concerned Women For
Family Development (CWFD), Population Services and
Training Center (PSTC),
Shimantik, and Sachetan
Society participated in the
meeting. The objective of
the meeting was to align all
partners with the program
priorities, ensuring a shared
understanding of goals,
activites and  expected
outcomes of community
mobilization program.
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Mr. Toslim Uddin Khan, MD & CEO of SMC; Mr. Md. Hasinul
Islam, Executive Director of Sachetan Society; Ms. Ladly
Faiz, Executive Director of CWFD; Mr. Md. Kazi Moksedur
Rahman, Executive Director of Shimantik and senior officials
of SMC attended the event and shared their valuable
insights. During the event, Mr. Khan highlighted key updates
including the expansion of services to new eight Upazilas in
Bhola, Feni, and Lalmonirhat. He also emphasized that
pregnant women should receive four check-ups at least one
from a graduate doctor during pregnancy. He also
emphasized the role of paramedics in organizing community
gatherings and raising awareness about maternal health in
addition to offer pregnancy care services.

Mr. Md. Moshuir Rahman, General Manager-Field
Implementation highlighted the importance of gender
inclusivity especially female staff recruitment and ensuring
that staff were selected following the organizational policies.
Mr. Mohammad Mohiuddin Ahmed, Additional GM, Program
Marketing & Behavior Chance Communication discussed the
key role of improving the sales performance of Gold Star
Members (GSMs) and encouraged them to share their
strategies with their peers for continuous improvement. Mr.
Tapan Bala, CFO, SMC discussed the importance of financial
transparency and highlighted the need for proper billing,
documentation, and tax management. The meeting was
ended with a commitment to work together for achieving
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program goals, growth and successful implementation of the
community mobilization program.

Inclusion of New Providers in the Blue Star Network

As a part of continueous expansion of the Blue Star network,
SMC Program division included 1,094 new providers (1,026
male and 68 female) from October to December 2024. SMC

organized a comprehensive

AR | TN

mmm@ﬁaﬁmﬁrﬁs—
e, @Aquty  foq
ﬂﬁzﬂwmcraﬁvﬁm
RIS BE | SN
ARRIR “Af7gET “afs ¢ ERF
ffoy wwpad et esw
SICAIATe el =W Res wea
TEFEAT ¢ Aoy Rews
A ¢ oRl, IS CwRe AHeTarR R
TSI AT e Nt MITH NGRS MATToHA-«3
oFy | Afrwee fire ST Bom (@R (el =W, TR N0
AR *ARE Jfa eawe ¢ gu AR, ffE Swgw

T WG MOGET “CeR-9 STl SR
I, e IR 8 IR AT (AT T, TH

IR BT E R 8 AT AR SAfaar *afe
(T QRO & (IFICT (TR el e afrser o =31
qRore TRACER Sy werd R fme SfeemiE
ST 1 T |

Yy T (TrerR-fefes At
aAfStary I 2038 THAMTH

offs Ig@, ¢ TOW @FT o oy 8 g
(eroR-fofes AfkwTe eferiy (fEfRfe) s fma =M e
T4 ] | G% YD o7 28T A 8 el et aifls e e
AREITST (RITH TPIESTS! I 8 FAG T 22t T | €2
REE ebiReR @ fReTA,

three-day basic training to
integrate them into the network
to ensure that these providers
are equipped to deliver primary
healthcare services. The training
program focused on various
family planning methods and
services including the
administration  of injectable
contraceptives, effective
counseling  techniques, and
maternal health services such
as pre-pregnancy counseling and basic pregnancy care. The
training also covered identifying high-risk pregnancies and the
importance of Multiple Micronutrient Supplements during
pregnancy. In addition, the program emphasized child nutrition
with a particular focus on Growth Monitoring and Promotion
services and the provision of Micronutrient Powder. Other topics
included the management of diarrhea with Zinc supplements,
family deworming, screening for hypertension and diabetes,
screening and referral of Tuberculosis and Long-Acting
Permanent Methods along with other public health priority areas.

16 Days of Activism Against Gender-Base
Violence 2024 Observed

Every year, the world observes the 16 Days of Activism Against
Gender-Based Violence (GBV) Campaign from November 25 to
December 10. The aim is to raise awareness and mobilize action
to end all forms of violence against women and girls. As a part of
the global campaign, SMC conducted a series of activities from
y November 25 to December 10,
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2024 to commemorate the
International Day for the
Elimination of Violence against
Women. This year, the campaign
drew attention to the alarming
growth of violence against
women under the theme, “Every
10 minutes, a woman is killed.
#NoExcuse. UNITE to End
Violence against Women”.

>



TP wFPre AR SR IR efev f&Rife
et 20t S T TS I @A 030 T AZEAT @2
bb T AT T SR FEE | RGNS IR
T [k TRme (aveHTRY) Fw BIW I,
Feim-RFekime Foa-ofes Ay I T aa [es
effstafret | (G 8,058 Sfdta i T =T €3 ¢¢,95¢
T RRIFEN NGO 98 BRI IE 7 |
AT WL (20T 99,898 T AT I71! [A1Z®
A (ATSHTEA), b, 389 & - (8,500 T
8 3,389 (®F) @I H,90% G (AT B GREA (J&r
SIS | aRels, TSI efefy ¢ eafersete Aty =l
(90T IS T @R (B Y T AT FE | AHFE,
Tow e weafewa e soft et war 85 Iwza @f+t
Sieema T velb TR SEEw S 27 @ GIi6 381
T WA GO TR FCE | O3 STTITETR AT
S NI4T RS @I oot I, forst vt afest, T4
g fiema afe Afzerel afs@y ae 3feams e
AT TS GFATK IS FAF WP 90 Al &7 |

G5 WS A F-9BF
(OSR ITPA

GAGNRT G5 WHoa &I IR RISl ¢ AR
SR & AORE R I FAR ACH F-90F
O SANFT AT TH-ATGCAG YT R o
AITT @l *MCFs Q= FECR | 92 SR T 7]
RIoTHTeTR APTICHR 18y el (NPicer 1 ReeTe
e @ TS MAWT Ty fBATOIT T ZFT F4AT | 03
AT WP WOT AR AR@E ww (e
(99GTAN) -9 GFIME NAREWM GAAEE @F Il
SPACE, @ WA AS IRET IA I AT T
wigfe  (stunting), w4 (wasting), W &=
(underweight) @z =ifsfae saw (overweight) a3 ==
@ 98.8%, 39.9%, Sv.o% GIR  L.5% |
TIFAATOICE, @ TG F ST 4% TS F7weT
(O BT TS TSI LT Wiy @ |

GG Wow @ F-9BF  (HSAFT  TTRT 93
ARLRRES T=LWITIT SR TFERT (AR CF@ 90
el AMCHI, @A AE ARG @B ANe | q¥
M GICR G E R PR DRI SR I L (CERR ]
RAPRER Glifers 1%y sifewl #[ee Twe! I | 301
GRS RICAT STl ArZETI bifRwl 2 syl
BIPT AT FACT IR T4y AR AIANF AZIORT &AW,
NSFINT (FTAT @ AR, B o4eT MR TSGs 2T
(@NaNG) AR, FRretr =ffas e s~ ¢ gew

>

Initially four implementing partners of SMC organized 23 staff
meetings engaging 313 female and 86 male staff members to
mark on GBV. These implementing partners organized various
activities including courtyard meetings with Married Women of
Reproductive Ages (MWRAs), school health sessions for
adolescents, rallies and debate competitions. A total of 4,094
events were held and 55,315 participants were reached to
address the issue. Among the participants, 37,434 MWRASs,
6,143 adolescents (4,900 girls and 1,243 boys) and 1,702 Gold
Star Members (women entrepreneurs) were actively engaged. In
addition to these activities, the implementing partners held 11
meetings with government representatives and NGOs to
strengthen collaborative efforts towards ending gender-based
violence where a total of 254 participants attended. Moreover, 13
meetings for newlywed couples and 65 meetings for women
aged 49 above reached a total 148 women. These series of
events highlighted a strong community effort to raise awareness,
promote gender equality, combat gender-based violence and
encourage a positive change within the community.

SMC Expanded Blue Star Network
on Saint Martin Island

SMC has made a pivotal move to enhance healthcare access
for the remote and underserved population on Saint Martin
Island by engaging non-graduate health providers under its
Blue Star network. This initiative aims to tackle the healthcare
challenges of the residents on lIslands particularly the
malnutrition rate among children and pregnant women.
According to a study by Ahmed Jubayer published in the
National Library of Medicine (NLM) in August 2022, the
prevalence rates of stunting, wasting, underweight, and
overweight were 34.4%, 17.6%, 18.9%, and 6.9%
respectively among children under five years on Island areas.
Notably, the prevalence of all forms of malnutrition in Island
areas except underweight is higher than the national average.

The expansion of the Blue Star network on Saint Martin
Island is a significant step toward accessing healthcare
services in this underserved community where healthcare
facilities are limited. This initiative will help to address the
basic health needs in the Island community by providing
affordable and quality public health care services. The Blue
Star Provider will play a vital role in addressing the healthcare
needs of the community by offering a range of primary
healthcare services including essential pregnancy care
services, counseling, and the provision of Multiple
Micronutrient Supplements (MMS); Growth monitoring and
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promotion, counseling on child nutrition and the provision of
Micronutrient Powder (MNP) for children under five,
counseling on Family Planning and administer SOMA-JECT
Injectable, management of non-communicable diseases
(NCDs), and referral of severe sick children and suspected
TB patients to the nearest health service center. These
services are expected to enhance the overall health and
well-being of the population living on Saint Martin Island.

Training on Long-Acting Reversible Contraceptives
and Performance Review Meeting

SMC conducted a hands-on training session on Long-Acting
Reversible Contraceptives (LARC) for Obstetricians and
Gynecologists (OBGYNs) at M Abdur Rahim Medical College
Hospital, Dinajpur on July 9, 2024. The objective of the
training was to enhance the skills and confidence of new
OBGYNs in insertion techniques of LARC. The session was
jointly facilitated by Dr. Anmed Iftekhar Alam and Dr. Zulfiker
Ibn Zafor from SMC. More than 20 participants attended the
session to receive comprehensive training with the provision
of video demonstration and hands-on practice session using
dummies as well as practical insertion of IUDs and implants.
Dr. Ishrat Sharmin, Joint Secretary of OGSB Dinajpur Branch
and Head of the Department of Gynae & Obs at M Abdur
Rahim Medical College Hospital attended the event. They
encouraged participants to initiate offering LARC services in
their chambers and health facilities.
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The following day, SMC organized an experience sharing
and performance review meeting with OBGYNs at The
Parjatan Motel in Dinajpur to encourage them for offering
LARC services in the private sector. Over 30 Gynecologists
from the SMC Pink Star program attended the event. The
main focus was to review LARC performance, share best
practices, and discuss the role of Multiple Micronutrient
Supplements in reducing low birth weight babies.
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Md. Anamul Haque, Divisional Director of Family Planning,
Rangpur Division; Prof. Dr. Mohammad Faisal Alam,
President of OGSB; Prof. Dr. Jahanara Begum Munni,
General Secretary of OGSB; Dr. Ishrat Sharmin, Joint
Secretary of OGSB; Md. Saiful Islam, Deputy Director of
Family Planning (DDFP), Dinajpur Branch; and Dr. Salah
Uddin Ahmed, Additional GM, Star Networks, SMC attended
the event. They acknowledged the confidence of the
OBGYNs and assured them of full support and cooperation
to enhance LARC services across the country.

Marketing News
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ORSaline-N Recognized as Best
Oral Saline Brand of 2024

The Bangladesh Brand Forum (BBF) organized the 16th
edition of the “Best Brand Award 2024” at
the Hotel InterContinental in Dhaka on
December 26, 2024. This year, 44 brands
were honored under 44 distinguished
categories. ORSaline-N  has been
acknowledged as the 'Best Oral Saline
Brand' for the fiscal year 2024. The brand
has achieved this prestigious title for the
sixth consecutive year. This achievement
highlights the 40-year legacy of the brand
for saving lives and its substantial
contribution to  public  health in
Bangladesh. The BBF organized the
award-giving ceremony in partnership
with nSearch Ltd. and in association with
The Daily Star.

SMC Plus Caravan Activation to
Enhance Brand Presence

SMC conducted a Caravan Activation to promote SMC Plus
Electrolyte Drink across Dhaka and its surrounding areas
from November 23 to December 22, 2024. The campaign
aimed to enhance brand visibility, boost consumer
engagement, and create product awareness through
interactive and immersive experiences. The month-long
activation featured a branded caravan that visited 30
high-traffic locations to attract the people. Consumers were
engaged with interactive activities such as VR (Virtual
Reality) gaming experiences, Facebook check-ins, free
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product trials, and exclusive combo pack sales at discounted
price. Additionally,

the campaign highlighted BSTI
certification to enhance
consumers  trust  and
confidence with regard to
the quality and reliability of
SMC Plus.

SMC successfully expanded
its  market  presence,
strengthened brand loyalty,
and increased product
offtake  through  direct
consumer engagement by
strategically positioning the activation in high-footfall areas.
The positive responses from consumers showed the growing
demand for SMC Plus and strengthening its brand position in
the market. Similar campaigns will continue to engage new
audiences, enhance customer loyalty, and drive sustained
growth for SMC Plus.

SMC launched Lexus Vegetable Crackers

SMC entered the biscuit market in July 2023 with Butter
Cookies followed by introducing Orange biscuit and Energy
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R0 v T | 2 expanded its
R EMEtaar biscuit portfolio by
T 3038 FR launching  Lexus
WS WGT TR Vegetable

- P Crackers 216g in
~ < August 2024. This
RO &I e new nutritious
et kg product is offering
e s consumers a
TS TR | @] delicious and

T S P (SIS T Y 8 AR AR [
2T oo a1 2R | G i T 3w
R RS SR 1 2 2 (oS! 8 Y1 Ritamoins ey
R Tl 2 0 | <GB ASOC T 2R IR Al
PRI e AR TS =[F1e @ 7ree SfBed Rupe | S
oo W G FF-Toor TR 2T & AWE A-[E
TR (o 0= | b AR et 2B IR T [HC AT
W Toorly G TIRT R e Gtz | kg 2wz
oIS @ Pl Rroima IR (AF TS IOl (AR Al
PAINPTT TR I (AGeTe qIh i
TIRST TR GO TSI (Of FRR |

>

healthy snacking option. The introduction of this new biscuit
was celebrated across 12 area offices to create excitement
among consumers and retailers. It is the first-ever cracker
enriched with calcium and offers the essence of vegetables
and milk. The taste of real cheese makes it a unique choice
for health-conscious snack lovers. Lexus Vegetable
Crackers provides a satisfying blend of flavor and nutrition at
an affordable price. The product has already received
positive response from both consumers and retailers which is
showing strong potential to become a favorite snack in

SMC'’s growing confectionery portfolio.
D 2
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Nutrition Campaign of SMC to
Strengthen Maternal Health

SMC conducted "Gorvokalin Pushti (Pregnancy Nutrition)"
campaign from November 17-18, 2024 to improve maternal
health and nutrition. The campaign focused on raising awareness
of the importance of Antenatal Care (ANC) and ensuring access
of appropriate nutrition care for expectant mothers. Additionally,
the campaign promoted SMC-branded multiple micronutrient
supplements (MMS) ‘FullCare’ and calcium tablet ‘Forbon’ for
pregnant women. This initiative was one of the largest public
health campaigns of SMC reaching thousands of pregnant
women through its Blue Star network and community
mobilization activities.

The official inauguration of the event was held at Mubin
Pharmacy, a Blue Star outlet located in Uzirpur, Barishal with
the presence of Mr. Mohammed Farhad Hussain FCA,
Director of SMC EL Board; Mr. Jahir Uddin Ahmed, Director
of SMC & SMC EL Board; Ms. Yasmin Hemayet Ahmed and
Mr. Ranijit Kumar Chakraborty, Directors of the SMC Board;
Mr. Toslim Uddin Khan, MD &
CEO of SMC; Mr. Sayef Nasir,
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MD of SMC EL, and other
senior officials. A total of 64
pregnant women attended the
event and received basic ANC
services, essential health
information and counseling
during  pregnancy period.
During the event, the Board of
Directors and the MD & CEO
discussed with the expectant mothers and emphasized the
importance of ANC and the role of MMS for ensuring nutrition
of both mothers and their babies. At the end of the session,
Mr. Khan distributed FullCare and Forbon tablets free of cost
as token gifts among the pregnant women.

About 17 leading private satellite channels covered the news of
Govokalin Pushti campaign to create awareness among the
pregnant women across the Country and highlighted the activities
of SMC for social welfare. Mr. Khan emphasized the importance of
ANC and proper maternal nutrition during pregnancy to the media.
He also highlighted SMC's commitment to improving matemal
and child health by ensuring access to quality ANC services,
nutritional supplements, and counseling for expectant mothers.
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On the same day, the Board of Directors, MD & CEO of SMC,
MD of SMC EL along with senior officials attended a Ma
Somabesh (pregnant mothers’ gathering) at Uzirpur, Barishal,
organized by the implementing partner Concerned Women For
Family Development (CWFD). A total of 65 pregnant women
attended the session where the Board of Directors and the MD &
CEOQ discussed the significance of ANC services and the benefits
of MMS in addressing nutritional deficiencies during pregnancy
and the lactation period.

SMC Plus Strengthened Brand Presence
with Major Sports Sponsorship

SMC Plus boosted its brand presence in December 2024 through
two significant sports sponsorships showcasing its vibrant and
dynamic brand image. SMC Plus was the title sponsor of the ‘SMC
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Bangladesh Badminton
Federation. The event was inaugurated on December 19, 2024
with a performance by the Iconic Band Warfaze and concluded
with a celebration of the enthusiasm and talent of youth on
December 26, 2024. More than 120 teams from 36 universities
participated in the tournament competing in six categories.

SMC Plus also became the Gold Sponsor of the ‘Bodybuilding
Champions Bangladesh 2024’ held on December 27-28, 2024 at
the National Sports Council Tower, Dhaka. The event featured
strong and talented bodybuilders across the country competing in
six categories. Both sponsorships enhanced the connection of
SMC Plus with its target audience.

Capacity Development Initiatives
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Employee Capacity Development Initiatives
of SMC and SMC EL

SMC is always committed to encourage continuous
professional development with the aim of ensuring a highly
skilled and qualified workforce. The company has been
continuously investing in enhancing its employees' skills and
competencies through various capacity-building initiatives in
areas such as strategic thinking, innovation, operational
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Training on

METHIDS AND EM‘WI:ATICIN BASED 03 DAYS N'IB'MTIAL WORKEROP EN

Strategic Thinking & Innovation

excellence, good governance, marketing and sales
strategies, and effective management, etc.

Recently, the Human Resource Department of both SMC and
SMC EL have implemented several impactful training
programs to strengthen employees' skills and competences.
These initiatives have significantly enhanced employees'
capacity to make strategic decisions, contributing to the
company's ongoing success and overall growth.

The Art of Efficient Pharmaceutical Sales

SMC conducted a two-and-a-half-day training session on
"The Art of Efficient Pharmaceutical Sales" at Chuti Resort,
Gazipur from September
6-7, 2024. A total of 31

Program Officers

R RN = participated in the training.
Al el o Y The session aimed to
“ @& S ANl enhance participants’
8 understanding of

% pharmaceutical sales

f I fechniques and  effective

doctor detailing strategies.
Renowned  trainer  and
consultant Mr. Yousuf Efti,
CEO and Lead Trainer at Future Icon facilitated the training
session.

EFFICIENT I'IIIIIHIII}EIITIEIL SALES

Strategic Thinking and Innovation

SMC EL organized a day-long training session titled "The
Strategic Thinking & Innovation" for management-level
employees on September 17, 2024. The aim of this training
was to enhance the innovative thinking capabilities of
management staff and develop effective approaches
involved in strategic

Mlsmc decision-making and

B implementation plan. A total
of 30 participants from
various divisions attended

the training and gained
valuable  insights into
business  strategy  and

UL cffective  decision-making
MM processes. The  session
| provided a practical
understanding of how to

drive innovation and

contribute meaningfully to
the strategic growth of SMC.

>
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TRAINING ON

FIRST AID

By Dr. Jinnatu
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First Aid Training

AFirst Aid Training session was held on September 18, 2024 at
the Head Office for graded and management staff to enhance
their ability to respond effectively in medical emergencies. The
training covered essential
first aid concepts by
equipping participants with
the knowledge and skills to
handle emergencies such as
choking, burns and their
management, bleeding
control, and monitoring blood
pressure and blood sugar
levels. Dr. Jinnatun Nesa,
General  Practitioner and
Sonologist at SMC Clinic
facilitated the session by
ensuring a comprehensive and practical learning experience
for all attendees.

Storytelling and Technical Writing Workshop

Population Services International (PSI) conducted a four-day
“Storytelling and Technical Writing Workshop” at the SMC Head
Office from September 26-30, 2024. The workshop designed to
enhance the communication skills of management staff and
focused on strengthening public health messaging, improving
technical ~ writing and
developing  stories  for
highlighting  the  program
impact. Participants gained
insights into crafting
compelling messages while
avoiding harmful stereotypes
and misrepresentations. The
workshop  also  covered
plagiarism detection, citation
styles, and effective editing
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techniques for clear and
precise writing. The technical writing segment provided guidance
on different types of technical publications, authorship
responsibilities, research utilization plans, and effective
dissemination strategies. The workshop focused on clear,
credible scientific writing, emphasizing well-structured content,
proper citations, and effective use of figures and tables. A total of
28 participants attended the workshop. Ms. Nadia Afrin, Director,
External Communications, PSI and Ms. Kristen Little, Senior
Technical Advisor, Strategic Research, PSI facilitated the training

Session.
u>



AFFR Reae wrel Tyaw eférwe

GHGNT 3G 2038 AT HFRE N © S0 LY S
fifeg e wo & I—ZM
T [ st “ArweEE
S G | GZ AR T |
& @y e Tage aF | e
TEsae 8 4 w4 faw |
W@Tﬁiﬂmﬁﬁwmqﬁi—ww|
IR AT
ca?mawvrcasm&—wmm
g oo wwel-fofes @R
STAR (sfifEfs, =, <,

Interviewing Skill Training

SMC EL organized an “Interviewing Skill Training” session
for 30 management staff from various divisions at the Head
Office on October 3, 2024.
The training aimed to enhance
the ability of participants to
identify and select the best-fit
candidates for different roles.
It focused on effective
interview techniques including
competency-based and STAR
(Situation,  Task, Action,
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Result) methods to ensure a
structured and objective hiring process.

Training on “Traffic Regulations and Vehicle Safety”

SMC organized a one-day training on “Traffic Regulations and
Vehicle Safety” for drivers on December 2, 2024. The session
focused on key areas such as Traffic Regulations, Vehicle
Maintenance, Road Safety, and Professional Communication

for better performance. The
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training also highlighted the
importance  of  Promoting
Defensive Driving,
Understanding Traffic Laws,
Services Provided by the
Bangladesh Road Transport
Authority (BRTA), Improving
Vehicle Operation, Developing
Responsible Driving Habits and
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Economical ~ Driving.  The
training session was conducted by Md. Faruque Ahmed,
Deputy Director (Engineering), BRTA.

Training on Emotional Intelligence for Management Employees

SMC organized a one-day training session titled “Level UP
Your Emotional Intelligence” on October 24, 2024 for its
Management employees. Emotional intelligence plays a vital
role in strengthening relationships, achieving workplace
success and reaching both career and personal goals. The
training aimed to equip
participants  with  essential
skills to manage their emotions
effectively in  challenging
1 situations. Renowned
Professor of Business School,
Mr. S.M. Arifuzzaman, a
Certified Emotional
Intelligence  Life  Coach,
conducted the training session. The participants gained
valuable insights on enhancing effective decision-making,
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responding positively to criticism and feedback, improving conflict
resolution and communication skills, and boosting overall
productivity.

Team Management Training for Better Leadership

SMC Enterprise Ltd conducted a Team Management Training
session on December 6-7, 2024 at the Head Office in Dhaka. A
total of 33 Area Sales Managers from the Pharma division
participated in the session. The
training was designed to
enhance leadership and team
management skills of Area
Managers for achieving better
results. Throughout the sessions,
participants gained valuable

Date:
16-17 January, 2025

Venue:
Hotel Platinum Grand

insights on leadership and
supervisory  skills,  conflict
resolution, effective

communication, problem-solving,
and effective decision-making. This comprehensive training
equipped the Area Managers with the necessary tools to lead
their teams more effectively and achieve more success in the
future.

Professional Training on Advanced Pharma Selling Skills

The Advanced Pharma Selling Skills Training was held in two
sessions on October 18-19 and November 22-23, 2024. A
total of 60 Medical Information Officers (MIO) / Sr. MIOs
participated in the training sessions. This program was
designed to enhance the skills and knowledge of
high-performing  individuals

M-S-M-'-: and potential MIOs aiming to

B boost the sales growth of the

pharma business. During the

bdjobs
% learning

Professional Training on . ..
sessions, participants learned
LLLELELLY 10 identify Unique  Selling
Propositions (USPs),
understand emotional

intelligence, and build strong
relationships with key
stakeholders. The training also
covered negotiation strategies
skills, goal-setting, and analyzing sales data to make
informed decisions. This training helped attendees aligning
their sales strategies with the company goal to improve their
overall performances.
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