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Child Nutrition Campaign

SMC conducted a two-day nationwide campaign titled ‘Shishu
Pusti Campaign (Child Nutrition Campaign)’ on May 25-26, 2024 to
focus on child nutrition. The campaign aimed to enhance the
nutritional status of children by promoting growth monitoring and
promotion (GMP) services and increasing awareness among
community people about the benefits of using Micronutrient
Powder (MNP) for the children under 5 years. It also focused on
promoting ‘MoniMix’ (MNP) to reduce iron deficiency anemia
among them. Mr. Toslim Uddin Khan, Managing Director & CEO of
Social Marketing Company (SMC) inaugurated the campaign at
‘Sarkar Pharmacy’, a Blue Star outlet located at Borodarga Bazar,
Pirgacha, Rangpur on May 25, 2024. He appreciated the Blue Star
providers for their tireless efforts and contribution in family
planning, maternal health, child health, nutrition and TB control
program. He emphasized the importance of offering GMP services
and increase using of MoniMix to improve child health status in the
country. The campaign achieved remarkable results by supplying
3.81 million sachets of MoniMix to 9,150 Star network and other
pharmacy outlets nationwide.

Later, Mr. Khan visited a courtyard session of Married Women of
Reproductive Age (MWRA) and Ma Somabesh (Pregnant Mother’s
Gathering) at Chondipur, Pirgacha, Rangpur organized by the
implementing partner Sacheton. Mr. Khan observed the Antenatal
Care (ANC) services provided by the Paramedic and the overall
performance of the community mobilization activities. He also
highlighted the importance of safe delivery, maternal nutrition and
the benefits of taking FullCare (Multiple Micronutrient
Supplements) and Forbon (Calcium tablet) during the pregnancy.
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Distribution of ORSaline-N and
Drinking Water During Heatwave

SMC distributed ORSaline-N and drinking water to the day
laborers and workers across the country to alleviate the suffering
caused by the intense summer heatwave. The inauguration of
this program took place
B at the Head Office on

| April 29, 2024. Mr. Toslim
Uddin Khan, Managing
Director and CEO, SMC
and Mr. Sayef Uddin
# - Nasir, Managing Director,
SMC  Enterprises Ltd
(SMC EL) along with
senior officials attended the inauguration program.

In Addition, SMC EL in collaboration with the Dhaka North City
Corporation (DNCC) extended support to distribute
ORSaline-N and drinking water among the day laborers and
workers during the heatwave. Mr. Md. Atiqul Islam, Mayor,
DNCC; Mr. Kazi Amirul Haque, Deputy Managing Director,
Commercial, SMC EL; Mr. Chandra Nath Mandal, General
Manager, Sales, SMC EL and other senior officials were
present during the distribution event.

Recognition of Individuals and Institutions
for Child Development

SMC organized the ‘RTV-SMC MoniMix Award 2024’ for the
sixth consecutive years in partnership with the popular satellite
channel RTV. The award giving ceremony was held at the
Bengal Multimedia Studio on May 23, 2024 with the
overwhelming participation of popular national
celebrities, TV artists, educationists,
development partners and high dignitaries
from the public and private organizations.
This year, three dignified individuals and
three institutions have been honored
with this prestigious award for their
outstanding  contribution on  child
health, adolescent health, child
education and  development. In
individual  category, Ms. Jahnnobi
Rahman was awarded for creating online
platform 'Relaxy' to improve mental health for
teenagers; Mr. Palash Mahbub, a prominent
fiction writer for children; Mr. Mainul Islam for
developing 'BabyTube," a safe video streaming site for children.
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In the institution category, Comrade Ratan Sen Collegiate Girls
School was awarded for providing free education to girls in remote
areas and Children’s Organization “Rangmahal” was honored for
preventing child marriage
and child abuse in the

community. Dr. Hasan
Mahmud, MP, Former
Minister, ~ Ministry ~ of
Foreign  Affairs;  Alhaj
Morshed Alam, MP,

Chairman of Bengal Media
Corporation Ltd and RTV,
Mr. Reed Aeschliman,
Mission Director, USAID
Bangladesh; Mr. Toslim
Uddin Khan, Managing
Director & CEO of SMC
and Mr. Sayef Uddin
Nasir, Managlng Director, SMC EL delivered the felicitation speech
on the occasion and handed over crests and certificates to the
winners. Dr. Hasan Mahmud, MP was the chief guest on the
occasion. He appreciated the initiative of SMC to motivate people
from all levels of society by recognizing and honoring their
contribution on health, intellectual development and improvement
of the quality of life of children and adolescents. Mr. Khan
expressed gratitude and thanked the Government and USAID for
their continued support to SMC. He emphasized that the
organization remains committed to its mission of enhancing the
quality of life of all segments of population in the country. Various
cultural performances of celebrities and theme song of MoniMix
were featured in the event which was telecast on RTV and RTV
online on May 24, 2024.

Training on ‘Finance for
Non-Finance Managers’

SMC organized an in-house training session titled 'Finance for
Non-Finance Managers’ on May 20, 2024. The session was led
by Mr. Tapan Bala, Chief Financial Officer of SMC to assist

- m non-finance Managers of
the Company giving a
basic understanding of
financial concepts. A total
of 30 participants attended
the program. The training
covered essential financial

topics such as Cost
Accounting, Capital
Budgeting, Cash Flow

Statements and Financial Terminology. Attendees gained
valuable insights which will help them to implement their day to

day operations more efficiently.
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Installation of Vending Machines to Increase
Access of ‘Joya’ Sanitary Napkin

In a significant step towards increasing accessibility of menstrual
hygiene products, SMC has installed 45 Joya vending machines
from January 14 to June 30, 2024 at various strategic locations
across the country. These machines
have been installed at convenient
places of various Schools and
Colleges, Readymade Garments
(RMG)  Factories,  Corporate
Offices and different Universities
such as Institute of Business
Administration (IBA), University of
Dhaka, Jahangirnagar University
etc. This initiative has broadened
the opportunity of users to collect
sanitary napkins for ensuring their menstrual hygiene management
conveniently.

SMC has planned to install more vending machines in different
strategic locations across the country to meet the demand of users
and increase the utilization. This approach will not only meet the
immediate needs but also will raise awareness on menstrual
hygiene management and utilization of Joya Sanitary Napkin

Celebrating World Menstrual
Hygiene Day 2024

SMC EL organized a special talk show titled “&T JeTeT C=T1"
(Joya Express your opinion freely)” on the occasion of World
Menstrual Hygiene Day 2024 on popular satellite channel RTV
sponsored by Joya Sanitary Napkin. The
theme for this year was “Together
Towards a Period Friendly World.” The
talk show focused on raising awareness
about menstrual health and hygiene
management encouraging the use of
sanitary napkins instead of using
unhygienic cloth or cotton during periods.

The program was broadcast
simultaneously on RTV, online platform
of RTV and Joya's official Facebook page
on May 28 at 5 PM. The main speakers
were famous celebrity Ms. Pia Jannatul and brand ambassador
of Jaya Sanitary Napkin Ms. Nusraat Faria Mazhar. This unique
and open discussion on menstrual health and hygiene
management was widely appreciated by the audience.
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Celebration of Pohela Boishakh 1431

HR Division of SMC and SMC EL organized a vibrant and
colorful 'Pohela Boishakh 1431' to celebrate the Bengali New
Year. Mr. Toslim Uddin Khan, Managing Director & CEO, SMC
and Mr. Sayef Uddin Nasir, Managing Director, SMC EL along
with all employees of Head
Office participated in the event.
Mr. Khan and Mr. Nasir wished
everyone a  happy and
prosperous new year. Senior
management and employees of
both Companies shared their
best-wishes and reflections on
how Pohela Boishakh is an
integral part of Bengali culture
and life. The celebration featured a variety of cultural
performances including songs, drama, recitation, fashion
choreography, flute performance and group dance. Employees
enjoyed traditional snacks such as Patishapta Pitha, Murki,
Khoi, Naru, Moa, Batasha, and Nimki which added a nostalgic
touch and connected everyone to their cultural roots. The event
successfully captured the essence of Noboborsho for the entire
SMC family in a joyous celebration of heritage and tradition.

SMC Long Service Award 2023

SMC and SMC EL gave ‘Long Service Award’ to the employees
who have completed 10 years of service with the company are
eligible to receive the prestigious award. This recognition has been
initiated since 1993 by formally acknowledging the employees for
their dedication, hard work and
loyalty to the organization.

= SMC organized this prestigious
ceremony at the Head Office on
March 20, 2024 and recognized
nine remarkable employees who
reached the milestones of 10
. years in their outstanding
services. Mr. Toslim Uddin Khan,
Managing Director & CEO of SMC
alongside other Senior
Management presented the awards to the honorees. The award
ceremony of SMC EL was held at the Head Office and Bhaluka
Factory on March 6 and March 13, 2024, respectively. Both events
were inaugurated by Mr. Sayef Uddin Nasir, Managing Director,
SMC EL along with the Senior Management. A total of 176
employees of the Head Office, Bhaluka Factory and Area Offices
received this award. Each honoree received a certificate, crest and

gift as a token of appreciation.
0}
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SMC Recognize the Employees for

their Extraordinary performance

SMC and SMC EL jointly organized the ‘Award of Excellence'
ceremony at the SMC Head Office on May 12, 2024. The award
event aims to recognize the employees who have done extraordi-
nary performances to carry forward the activities of the Company.

- The ceremony was inaugurated by the
B Managing Director & CEO of SMC and
% Managing Director of SMC EL along
% kg with the Senior Management of both
companies.

This year, 15 outstanding employees
from SMC and SMC EL were honored
for their exceptional contributions during the fiscal year 2022-2023.
The awards were given in four categories: Achievement,
Innovation, Cost Savings, and Commitment. These awardees
were initially prepared by the respective department and finally
selected by a committee through meticulous evaluations. This
recognition event not only celebrated individual achievements but
also served as a motivational platform for other employees to
improve their performance, bring excellence in operational
management, achieve cost reductions and contribute to the
Company’s goals.

Seminar on 'Operational Excellence' to
Strengthened Management Competence

SMC conducted two training sessions titled "Operational
Excellence" at its Head Office on March 10 and May 21, 2024. The
sessions were specially customized for key management
employees from various departments including the SMC Program,
Human Resource, Internal Audit
and Administration Division. A
total of 58 participants attended
the training. The primary aim of
the training was to enhance
knowledge, skills and behavioral
competencies  necessary to
effectively support and drive an
operational excellence initiative
within the organization.

The training sessions were facilitated by Mr. Naijur Rahman, a
seasoned expert and Lead Trainer from Mind Works, a well-known
training and consultancy service provider. Participants were not
only engaged throughout the session but also gained valuable
insights that are expected to foster a culture of continuous
improvement and innovation within the organization. The
Company continues to emphasize the importance of training to
create a group of dedicated workforces for better performances.
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Training on ‘The Art & Science of Value
Based Selling’ for Sales Officer

SMC Enterprise Ltd. organized an intensive training session on
"The Art & Science of Value Based Selling" at Chuti Resort,
Purbachol, Gazipur. The session aimed to enhance the
performance and knowledge
of 31 newly joined sales
officers. ~ The  training
program was inaugurated by
Mr. Sayf Uddin Nasir, MD,
SMC EL. Among other senior
management officials
including Mr. Kazi Amirul
Hoque, Deputy Managing
Mr. Abul Bashir Khan, Chief Financial

Director-Commercial;
Officer; Mr. Chandra Nath Mandal, General Manager-Sales and
Mr. Rana Kaiser Ahmed, General Manager-Human Resource and
Administration of SMC EL attended the inaugural session. The
training program provided a thorough understanding of modern

sales techniques, including value-based selling, handling
challenges, conducting effective sales calls and gathering market
intelligence to the participants. Sales officers also learned about
the market trend analysis and way of understanding competitors’
strategies so that they are ready to face and excel their efforts in
the changing market environment for better results.

Promotion of SMC Plus and Joya Inside
Metro Rail Coach

The Dhaka Metro Rail significantly contributing in the city's mass
rapid transit system. As part of this modern and efficient public
: __—= transport initiative, SMC EL has
“t= branded six different coaches of the
Dhaka Metro Rail with two of its
prominent brands - SMC Plus and
Joya Sanitary Napkin. Every day, the
¥ Metro Rail transports thousands of
people from all walks of life in Dhaka
City. By branding these Metro coaches,
SMC EL is promoting its products and showing its commitment to the
community. This partnership with the modern public transport system
strengthens SMC's connection with the people of Bangladesh.

SMC Plus and Joya Sanitary Napkin are trusted products in
Bangladesh. Their presence on the metro coaches remind the
consumers of the Company's promise to provide people with

quality and essential health and hygiene products.
0>
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Strengthen Efforts to Control
Tuberculosis (TB) in Bangladesh

USAID's Alliance for Combating Tuberculosis in Bangladesh
(ACTB) is a consortium of the Local Organization Network (LON)
program funded by USAID to fight against TB. As an alliance
member, SMC has significantly improved access to the TB
presumptives across 29 districts by engaging its non-graduate
Star Network Providers by screening and referring TB presumptive
cases to nearby service delivery centers. Having successfull
completion of the initial phase of the project from August 1, 2020,
to December 31, 2023, SMC is now expanding its ACTB activities
to three more districts. The primary objective of this expansion is to
increase the screening of presumptives TB cases, develop a
robust follow-up mechanism for referral cases to ensure treatment
compliance, and involve community-level women entrepreneurs in
I the screening and case finding of
presumptive TB cases at the
community level. To support these
initiatives, SMC  conducted a
three-day comprehensive program at
Hotel Omni Residency, Banani,
Dhaka, from April 16-18, 2024 with the

: ACTB staff The event included an
orientation session to outline the goals of the TB program, a
performance review meeting to evaluate progress, and
communication skills of staff. This initiative aims to strengthen
efforts to control and combat tuberculosis nationwide.

The program was graced by the presence of Mr. Toslim Uddin
Khan, Managing Director and CEO, SMC; Mr. Kazi Amirul Hoque,
Deputy Managing Director, Commercial, SMC EL; Mr. Nazir Aziz
Chowdhury, General Manager, HR and Admin, SMC; Mr. Chandra
Nath Mandal, General Manager, Sales, SMC EL; Mr. Tapan Bala,
Chief Financial Officer, SMC and Mr. Md. Moshiur Rahman,
General Manager, Field Implementation, SMC. Mr. Khan
appreciated the ACTB team for their significant achievements and
encouraged them to identify more suspected TB patients through
Star network of SMC. He also emphasized their dedication to the
organization for impactful work. Mr. Hoque thanked the entire
ACTB team and promised to continue support and cooperation
from SMC EL. Mr. Rahman highlighted the dedication of SMC and
USAID to combat against tuberculosis in Bangladesh through
structured orientation, effective training and continuous
performance evaluation. He further emphasized to ensure that the
team is well-prepared to achieve more results.
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