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The Annual Sales Conference of SMC Enterprise Ltd (SMC
EL) was held at the Hotel Sea Palace Ltd in Cox’s Bazar on
September 10, 2023. Mr. Waliul Islam, Chairman, Board of
Directors, Social Marketing Company (SMC) & SMC EL
graced the occasion as the chief guest. Mr. Siddiqur
Rahman Choudhury, Former Chairman of the Board of
Directors of SMC & SMC EL also joined the program as
special guest.

The program awarded outstanding achievers of SMC EL for
their remarkable contributions in reaching the sales targets.
SMC EL concluded the reporting period with an impressive
33% revenue growth compared to the previous year. Also,
the revenue growth rate of distribution sales is 50% for the
same period.

Mr. Toslim Uddin Khan, MD & CEO of SMC and MD of SMC
EL (in-charge), applauded the sales division for achieving
their targets. Kazi Amirul Hoque, Deputy Managing Director,
Commercial, SMC EL, provided insights into various
aspects of the marketing strategy during the conference.
Mr. C N Mandal, GM-Sales, SMC EL, presented the sales
performance of FY 2022-23, while Khandaker Shamim
Rahman, GM-Marketing, SMC EL, delivered a presentation
on marketing strategies and future plans.

Among others, Board Directors and Company Members
and senior management of SMC and SMC EL were present
at the occasion. Mr. Amal Rajak, Senior Manager-Sales and
Dr. Raiatun Tehrin, Marketing Manager of SMC EL jointly
facilitated the conference which ended with a cultural
program.
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Annual Sales Conference of
SMC Pharmaceuticals for FY 2022-23

The Annual Sales Conference of SMC Pharmaceuticals, a
division of SMC Enterprise Ltd, was held on September 10,
2023 at Hotel Sea Palace, Cox’s Bazar. The theme of this
year’s conference was
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Rahaman, Head of Sales
and Marketing, SMC Pharmaceuticals, gave the welcome
speech and a presentation highlighting the territory
expansion and the achievements of mega brands, Aziday
and Prazomax.

Mr. Muhammad Musharraf Hussain, Senior Manager,
Marketing and Mr. Harun-or-Rashid, National Sales Manager
respectively presented the marketing and sales strategy for
FY 2023-24 along with the achievements of FY 2022-23.

Mr. Waliul Islam, Chairman, SMC and SMC EL Board, was
present as the chief guest alongside the other distinguished
Directors of SMC and SMC EL Board. Mr. Islam congratulated the
Pharma Division for the successful achievements in the reporting
period and distributed the awards amongst the top performers.

Newly Appointed Managing Director of
SMC Enterprise Ltd

Mr. Sayef Uddin Nasir joined as the new Managing Director
of SMC Enterprise Limited on October 1, 2023.
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Over the past 20 years, Mr. Nasir has obtained
an extensive professional background,
spanning across Bangladesh, South Asia, and
Southeast Asia. He has held prominent
leadership positions in sales and marketing,
general management, talent development, and
product management. His career has been
marked by driving business transformation,
guiding strategy development, execution and
achieving sustainable and profitable growth in
extremely competitive and complex business
landscapes. He accomplished the success by
fostering a shared vision, setting common goals and
leading highly motivated cross-functional teams.
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Throughout his career, Mr. Nasir has gathered experiences
across multiple industries, working with three major
multinational organizations and leading local companies in
pivotal leadership roles. Mr. Nasir earned his Master's in
Business Administration from IBA, University of Dhaka, and
holds a Bachelor's degree in Civil Engineering from
Bangladesh University of Engineering and Technology (BUET).

SMC family welcomed Mr. Nasir to carry forward the vision
and mission of SMC EL.

USAID Mission Director at
SMC Head Office

On September 19, 2023, Mr. Reed Aeschliman, the
Mission Director of USAID Bangladesh, led a delegation
that visited the Head
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Communications Advisor; Ms. Taskeen Chowdhury, OPHN
Nutrition Specialist and Ms. Israt Nayer, OPHN Family
Planning Specialist.

Following a warm welcome, Mr. Toslim Uddin Khan,
Managing Director and CEO of SMC delivered a brief
presentation about the operations of SMC and initiated an
open discussion with the distinguished guests. The
delegation visited SMC's Tele-Jiggasha call center and the
Data Protection Hub. Subsequently, the team participated in
an ongoing GSM (Gold Star Member) training session held
at SMC's Training Room. They had a live discussion with
the participants to get insights from them. Mr. Aeschliman
highly appreciated the efforts of each GSM and
congratulated them for their tireless efforts to improve the
health behaviors in the country.

Mr. Kazi Amirul Haque, DMD-Commercial, SMC EL along
with other high officials from SMC and SMC EL
accompanied the USAID delegates during their visit. The
Mission Director expressed his deep admiration to Mr. Khan
for facilitating the knowledge sharing sessions and
commended the extensive activities undertaken by SMC
throughout the country. He also conveyed his appreciation
to SMC officials for their diligent efforts and concluded the
visit with a note of gratitude.
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CIFF Delegates Visited
Blue Star Outlet
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Ms. Kerri Wazny, EME Manager-Nutrition, Children's
Investment Fund Foundation (CIFF), UK visited 'Ma Medical
Hall', a Blue Star outlet located at Khidirpur, Monohardi,
Narsingdi on August 31, 2023. The purpose was to observe
the program activities of the Social Marketing Company
(SMC) and the implementation progress of Multiple
Micronutrient Supplement (MMS) program. Mr. Toslim Uddin
Khan, MD & CEO along with other high officials of SMC and
GAIN Bangladesh accompanied the delegates during the
visit.

Mr. Khan discussed with Ms. Taslima Begum, the Blue Star
Provider, on various program-related topics, including the
execution of MMS, pregnancy care services, safe delivery
practices and the promotion of FullCare. Additionally, Mr.
Khan and Ms. Wazny conversed with clients at the outlet to
gain insights into their perspectives.

On the same day, the team observed a "Pregnant Mother
Gathering” organized by Gold Star Member (GSM) based in
Ekduaria, Narsingdi. A total of 30 pregnant women attended
the event, where they received basic pregnancy care
services, child and maternal nutrition, information on
FullCare (SMC's MMS brand), the significance of antenatal
care (ANC) during pregnancy and the importance of
delivering baby at a hospital or clinic under the guidance of
trained providers. During the session, a graduate (MBBS)
doctor provided basic pregnancy care including urine test for
measuring sugar and albumin using strips, blood pressure,
blood sugar and weight measurement for the pregnant
women. In addition, the doctor also counselled about the five
danger signs during pregnancy, interpreted the results of
different tests and provided guidance on the follow-up steps.

Mr. Khan also addressed the audience emphasizing the
importance of pregnancy care, safe delivery, nutrition during
pregnancy and the impact of MMS interventions that has
positive effects on pregnancy outcomes in Bangladesh.
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Director General of Drug Administration
at SMC Head Office

Major General Mohammad Yousuf, Director General (DG)
of Drug Administration paid a courtesy visit to SMC Head
Office on September 20, 2023.
Mr. Toslim Uddin Khan, Managing
- Director and CEO of SMC warmly
welcomed Mr. Yousuf and delivered
a comprehensive presentation on
SMC's multifaceted activities. This
presentation was followed by an
open discussion where Mr. Khan
answered various queries of the DG.

- 2 Mr. Yousuf expressed his
sat|sfact|on upon receiving insights about SMC and its
significant role in advancing the nation's health, family
planning and nutrition objectives. He appreciated the
management of both SMC and SMC EL for their
unwavering dedication. Particularly, Mr. Yousuf addressed
the importance of setting up SMC's independent
pharmaceutical manufacturing facility.

Furthermore, he assured his wholehearted support for
SMC's upcoming endeavors, pledging to contribute his
expertise and resources.

Participation in International Webinar

SMC participated in the webinar titled ‘The impact of social
marketing 40 years: measuring private sector success in
Sexual and Reproductive Health Rights (SRHR). The
webinar, hosted by DKT International (a registered
non-profit organization and one of the largest private
providers of family planning products in the world) held on
July 25, 2023.

This event was aimed to share the latest Contraceptive
Social Marketing Statistics (CSMS) report, discuss the
significance of CYPs as a crucial metrics in Sexual and
Reproductive Health Rights (SRHR). Mr. Chris Purdy,
President, DKT International, welcomed the guests and
discussed about CSMS report history and their future plan
in brief. Experts from the Ministry of Health, Ghana and
Reproductive Health Service Coalition (RHSC) and SMC
joined the panel discussion.

Among other panelists, Dr. Salah Uddin Ahmed, Additional
GM, Star Networks, SMC described the golden journey of
SMC and introduced SMC’s program activities, products
and the five Star networks (Blue Star, Pink Star, Green Star,
Rose Star and Gold Star) including their geographaic
coverage in the country. He also discussed about SMC'’s life
cycle approach of nutrition, its contribution at national level
and the future program direction.
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GSM Reporting System Unveiled

The ICT Division of SMC recently unveiled the GSM Sales
and Program Reporting System for the community
mobilization activities. The modern cloud-based system
facilitates seamless sales and inventory activities alongside
offers the option of recording real time data from grassroot
level. The system utilizes country-based field forces,
connecting more than 400 users spanning 112 upazilas, six
city corporations and SMC Head Office. The centralized
database of the system is accessible in real-time from
anywhere of the country and ensures data security and
consistency in inventory management.

This revolutionary initiative will transform community
mobilization efforts by enhancing efficiency, accuracy and
operational convenience for the field forces. Nevertheless,
the instant reporting tools provide immediate access to get
crucial insights which helps quick decision-making process.

Review Meeting of the Strategic Plan

A review meeting of the five years Strategic Plan (July
2022- June 2027) of SMC and SMC EL was held in Cox’s
Bazar on September 11, 2023 upon completion of its first
year. The plan was developed for the strategic expansion of
the program (for SMC) and generate more revenue (for
SMC EL) by adding new products and expanding
geographic coverage over the five years period.

Mr. Toslim Uddin Khan, MD & CEO, SMC made a
presentation on the Strategic Plan of SMC and SMC EL
followed by a discussion session. Mr. Waliul Islam,
Chairman, SMC and SMC EL Board, distinguished Board
Directors and Company Members and senior management
of both the Companies attended the review meeting.

The Board Directors and the Company Members shared
their satisfaction for the overall progress made in the first
year (FY 2023). They emphasized on widening the program
impact such as introduction of hypertension and diabetes
services. They also highlighted the importance of
strengthening Long-acting Reversible Contraceptives
(LARC) program to increase the uptake of IUD.

Later, representatives of each SMC Star Networks (Blue
Star, Green Star, Pink Star, Rose Star, Gold Star) joined the
meeting and shared their experience with the Board
Directors and the Company Members and other guests. Mr.
Khan facilitated the session that provided an opportunity for
the Board Directors and the Company Members to know
the details about the Star network providers and their
activities. Mr. Islam and other distinguished guests highly
appreciated the initiative for organizing such a noteworthy
interaction with the providers.
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Celebration of World Contraception Day 2023
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Power of Dptions

SMC participated in the scientific program commemorating
"World Contraception Day 2023", organized by the Obstetrical
and Gynecological Society of Bangladesh (OGSB) held on
September 26, 2023 in Dhaka. Professor Dr. Farhana Dewan,
President of OGSB, was present at the event as the keynote
speaker.

The theme of this year’s ‘World Contraception Day’ was "The
Power of Options." During the panel discussion, experts
discussed about the present landscape of family planning
method utilization and the government's strategy to attain the
targets of Sustainable Development Goals (SDGs) concerning
the use of Long-Acting Reversible Contraceptives (LARC). They
also emphasized the importance of private sector in
administering LARC and Permanent Methods (PM) as well as
include the administration performance in the national database.

Mr. Moshiur Rahman, Additional General Manager, Field
Implementation, SMC discussed the extensive options that
SMC offers in the private sector, encompassing short- and
long-acting methods and their significant national impact. He
also applauded the Obstetricians and Gynecologists (OBGYNs)
of SMC'’s Pink Star network for their efforts to implement the IUD
and Implants through their private practices.

Among others, Dr. Abu Jamil Faisel, Public Health Specialist; Dr.
Mohammed Nizam Uddin, Line Director, MNC & AH, DGHS; Dr.
Nurun Nahar Begum, Line Director, CCSDP, DGFP; Professor
Dr. Ferdousi Begum, Immediate Past President, OGSB;
Professor Dr. Anowara Begum, Former President, OGSB and
Dr. Sayed Rubayet, Country Director, Ipas Bangladesh attended
the program and shared their views. The discussants
emphasized active engagement of private sector in
administering LARC and PM as well as suggested to highlight
the cost benefit of these options over temporary method.

SMC Enterprise Ltd, the subsidiary of SMC also observed the
day by conducting significant promotional activities of its
contraceptive products in the print and digital media to increase
the awareness among mass people of the country.
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World Breastfeeding Week 2023

Breastfeeding is one of the most effective ways to ensure
child health and survival. It is safe, clean and contains
antibodies which protect against many common childhood
illnesses. However, contrary to WHO
recommendations, fewer than half of
infants under 6 months old are
exclusively breastfed.

SMC EL promoted its progestin-only
oral contraceptive pill, Minicon to
observe the ‘World Breastfeeding
Week 2023’ with the slogan ‘Let make
breastfeeding and work, work!’, SMC
EL conducted Minicon campaign on
print and digital media and organized a doctors’ webinar
participated by Dr. Sarabon Tahura, Associate Professor
(Pediatric), Dhaka Shishu Hospital and Dr. Sharmin Abbasi,
Associate Professor (Gynae & Obs), Anwar Khan Medical
College. The discussion focused on the significance and
advantages of exclusive breastfeeding for both the mother
and child, as well as family planning methods.

Experience Sharing and Performance
Review Meeting of Pink Star Doctors

Experience sharing and performance review meeting was
held with Obstetricians and Gynecologists (OBGYNs) of Pink
Star network in Khulna region on August 30, 2023. Over 50
OBGYNSs under Pink Star program attended the event. SMC
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discussed to increase the use of LARC methods for eligible
couples and MMS for pregnant women in private sector.
OBGYNs highly appreciated the initiative of SMC for
improving maternal nutrition through introducing FullCare (the
MMS brand of SMC) and showed their utmost willingness to
promote MMS from private sector.

Among others, Md. Niajur Rahman, Director, Family Planning,
Khulna; Dr. Dalia Akter, President, OGSB, Khulna Branch; Dr.
Zannatul Ferdous, Vice President of OGSB; Dr. Nargis
Monjura Afroz, Secretary, OGSB, Khulna Branch; Dr. S.M.
Shamsul Ahsan Masum, ADCC & District Consultant
(FPCS-QIT), Khulna and Quazi Md. Jafrullah, Head of
North-South Region, SMC EL attended the meeting and
delivered their speech.
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Collaboration between SMC and VisionSpring

SMC signed a Memorandum of Understanding (MoU) with
VisionSpring for piloting of Reading Glasses for Improved
Livelihood (RGIL) project with an aim to increase access to
presbyopia screening and distribute affordable glasses for
low income population through the Gold Star network of the
community mobilization (CM) program of SMC. The duration
of the initial agreement is six months starting effective from
October 01, 2023 and the pilot phase will include four
upazilas of CM.
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VisionSpring is working in Bangladesh since 2006 by
implementing the RGIL Program with the aim to deliver basic
eye care services to the underprivileged population of the
country to increase productivity and income at the household
level. SMC and VisionSpring together aimed for a long-term
goal of creating sustainable market-based access to affordable
reading glasses for adults in low-income communities. SMC will
assess the pilot initiative for expanding the positive learnings in
other community mobilization areas across the country. In
addition, the team will also explore to include Blue Star Network
Providers in the program in near future. According to the MoU,
VisionSpring will provide all technical support and trainings for
Gold Star Members to improve their knowledge and skills about
vision screening and referral services.

Mr. Toslim Uddin Khan, MD & CEO, SMC and Ms. Misha
Mahjabeen, Country Director, VisionSpring Bangladesh signed
the MoU on behalf of their respective organizations. Ms. Anne
Coolen, Global Vice President-Programs, VisionSpring and
other senior officials of both organizations were present at the
signing ceremony.

Capacity Development Initiatives

SMC along with its subsidiary, SMC EL have always been very
proactive and focused about the development of their human resources
in every aspect. As a part of this approach, the HR departments have
organized different training programs in the last quarter.

On August 21-22, 2023, SMC EL organized the training on
‘Lean Manufacturing’ at Bhaluka Factory participated by 30
employees. The main objective of this initiative was to
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S & ANNRNEE S—_— of the staff through educating them about the basic
manners and etiquettes.
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@GN Frfia Sent3e e wicssar  Online Clinical Discussion by SMC Pharma

@Ry T fontTa (fEraer e ot ‘SRR S The Medical Service Department of SMC Pharma Division
WSG9 e MEd (@ FEFO SeeTad Seoag  organized a series of online discussions focused on ‘Diagnosis
RS F@ | @RomE AR e [y de @@ and Management of Fever.’ Chemists, as well as SMC's Blue
TR 3B @qe T B TR Wg'g&ﬂ o e Star and Green Star providers from different parts of the country,

, & actively participated in these discussion sessions. The primary
CATIDAT CTHIC AR TR | WD T 1958 fet g ffer topics of conversation included various clinical aspects of fever,

T fae, (T MRGEE HeTl fafey fowrere, Lissl fofeem contemporary concerns relating to dengue, the role of antibiotics
wrifSaiea g qar rfGrIbes @R 7654 in fever management and the critical issue of antibiotic
IO | CTET TSI CIRIERNFIINT Srofg  SEd A resistance. The providers enthusiastically took part in the
ATHTGT T4 e T | oo @ SmemIt €3 ST Sl question-and-answer (Q&A) segment in the concluding part of
AW ST @R IS FGREEE @ €@l RIS the sessions. They conveyed their gratitude for this knc_)wledge

4 R RS’ sharing initiative and expressed their willingness to continue the
TR & G | eprre, et FE fefe same on a range of health-related topics. Notably, SMC Pharma

(STTETRIIART) @< “ANETI’ (STHeTere)-as MG RS achieved a significant milestone of revenue generation with its
e Jace GG T VR T8 FACR | two products, Aziday (Azithromycin) and Prazomax (Omeprazole).
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Hygiene Awareness Program at Rajshanhi

Rajshahi Area Office of SMC EL organized an event on September
23, 2023, aimed to promote awareness about menstrual hygiene
management. The program was held Hamidpur Naudapara High
School in Rajshahi where the
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female students of the school
actively participated. Dr. Shormin
Ferdous  Chowdhury,  Deputy
Director of Secondary and Higher
Secondary Education in Rajshahi,
was the keynote speaker of the
*| program. She emphasized on the
.| significance  of  understanding
menstrual hygiene management
and highlighted the features and
benefits of SMC's Joya Sanitary napkin during her address.

Mr. Md. Aziz Uddin, Deputy Director of Secondary and Higher
Education in Dhaka was present in the program as the Chief
Guest. Additionally, Mr. Md. Nasir Uddin, District Education
Officer (DEO), and Mr. Mohammad Habibur Rahman, Senior
Sales Manager of Rajshahi Area Office, SMC EL, joined as
special guests. As a gesture of appreciation, each participant
received one packet of Joya-8 wings as a token gift at the end
of the program.

Orientation on Urinary Albumin
and Sugar Test to GSP

The Green Star Network, introduced by SMC in 2018,
represents an innovative approach that actively involves
medicine and healthcare product sellers in the delivery of
primary healthcare services. The providers under the
network play a crucial role in administering follow-up doses
of injectables, offering counseling to caregivers and
mothers of children under five years, referring potential
Tuberculosis (TB) cases and Long-acting Reversible
Contraceptives (LARC) users to the nearest service
delivery center.

SMC has recently expanded the service of Green Star
network adding the 'urinary albumin and sugar test for
pregnant mothers.' This addition aims to prevent potential
complications such as eclampsia and gestational diabetes.
In the last quarter, SMC organized nine orientation sessions
on this new service in five Upazilas. These sessions not
only included theoretical discussions but also incorporated
practical demonstrations by experts, particularly for
selected providers.

Moreover, the network providers counsel pregnant mothers,
emphasize the importance of seeking Antenatal Care
(ANC) services, promote institutional delivery and advocate
for the use of Multiple Micronutrient Supplements (MMS)
during pregnancy. This comprehensive approach highlights
SMC's commitment to enhance maternal and child health
through proactive and accessible healthcare services.
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Deworming Campaign of SMC

SMC implemented a two-day nationwide deworming
campaign on August 20-21, 2023, with an aim to increase
awareness about soil-transmitted helminths (STH)
infection. Mr. Toslim Uddin Khan, MD & CEO of SMC,
officially launched the campaign at Asad Pharmacy, a Blue
Star outlet located at Hat Ramchandrapur, Paba, Rajshahi.

In addition to increase awareness about the STH infection,
the objective was also to promote SMC’s affordable
deworming tablet, Vermicid (Albendazole 400 mg) which
can protect families from worm infections. For the greater
benefit of the society and mass people, SMC’s field

operation team is
working relentlessly
to increase outlet
coverage to make
Vermicid more
available and
accessible across
the country. As a part
of the campaign,

SMC's field team has
tirelessly worked and
reached to thousands of outlets to ensure greater
accessibility of Vermicid.

The campaign got significant media attention, being
covered by prominent private TV channels of the country
and local media too. During his conversation to the media,
Mr. Khan addressed the campaign's objective and its critical
role in public health. He emphasized that STH infections
remain prevalent on a global scale, affecting almost 1.5
billion people, which is 24% of the world's population. He
also emphasized that STH infections remain a substantial
public health challenge in Bangladesh, negatively impacting
the growth and development of children and linked to
malnutrition. Mr. Khan informed that SMC has organized
this campaign as a part of its nutritional life cycle activities.

This campaign was SMC’s one of the most extensive public
health initiatives, reaching a large portion of the population
nationwide through the active involvement of its Blue Star
Network providers and non-network pharmacies. During
this campaign, a total of 3.85 million Vermicid tablets were
distributed through 14,129 outlets across the country.

Kazi Amirul Hoque, DMD-Commercial, SMC EL and Mr. C N
Mandal, GM-Sales, SMC EL along with other high officials
were also present in the launching program of the campaign.
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