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planning, women & child
health and nutrition since
the post-liberation period.
For the past 49 years,
SMC has been marketing
1 various high-quality
innovative products including lifesaving oral saline different
types of contraceptive methods, Joya Sanitary Napkin for
women's menstrual health & hygiene, Fortified Powder Drink
Taste Me, Glucose Powder Drink Bolt and Country's First
Electrolyte Drink SMC Plus. In continuation of that, SMC
Enterprise Limited introduced the first ever micronutrient
fortified and tasty ‘SMC Biscuits’ in Bangladesh. In addition to
delicious taste, SMC Biscuits contain 7 vitamins and minerals
(Vitamin A, C, D, E, Folic Acid, Calcium, Zinc) which will provide
a tasty experience with health benefits to all the members of the
family. As there are no artificial colors and preservatives in SMC
Biscuits, it is a healthy solution for people of all age groups.
Currently, there are no such biscuits in the market that offer the
unique combination of tasty and healthy, so SMC Biscuits will
add a new dimension in the biscuit category.

The product launch was officially announced in a grand
ceremony held at SMC Tower, Dhaka on 19 July, 2023. In this
event, Honorable Board of Directors of SMC Enterprise Limited,
MD & CEO of SMC, DMD-Operations, DMD-Commercial,
GM-Marketing, GM-Sales of SMC EL and other High Officials
from both SMC and SMC EL were present.

Visit of Board Director in Sylhet

Mr. Siddiqur Rahman Choudhury, Director of SMC and SMC EL
Board, visited Sylhet region during May 27-28, 2023 to oversee
the program and sales activities. Mr. Toslim Uddin Khan, MD &
CEO of SMC and other senior officials from both SMC and SMC
EL accompanied him.

On May 27, Mr. Choudhury visited a Blue Star outlet located at
Baluchar, Sylhet Sadar. He had a thorough discussion with the
Blue Star Provider, Ms. Asma, regarding service-related matters.
Subsequently, Mr. Choudhury attended a meeting session at the
Sylhet Area Office, where he interacted with the sales and field
operation teams. During the session, the Sales and Pharma
teams presented a comprehensive overview of their activities
along with the growth trends.
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The following day, May 28, Mr. Choudhury attended a "Ma
Shomabesh (mother gathering)” in Rajnagar, an Multiple

Micronutrient Supplement (MMS) intervention upazila of Moulvibazar
district. He talked with expectant mothers during the session. Dr.
Afzalur Rahman, Upazilla Health and Family Planning Officer,
provided antenatal care services to 19 pregnant women, which
included monitoring of blood pressure, blood glucose, measuring
weight, oﬁerlng nutritional counseling, and educating them on the five
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danger signs of pregnancy. In the
course of the conversation, Mr. Khan
emphasized that such interventions
would have a significant impact on
ensuring favorable pregnancy
outcomes in Bangladesh. Later, Mr.
Choudhury visited a Green Star outlet
located at the mission road in
Srimangal, and had a conversation
with the prowder Mr Pontosh Chakrabarty. Later, he attended an
experience sharing meeting of the Gold Star Members (GSMs) at the
BRAC Learning Center in Srimangal. A total of 220 GSMs, along with
Community Mobilizers and Upazila Supervisors from Habiganj district
participated in the program. Aside from the interactive discussions,
outstanding GSMs were recognized and awarded. The event received
coverage from the electronic media.

During his visit, Mr. Choudhury emphasized on strengthening the
coordination among the field forces, urging increased commitment
and the enhancement of GSMs' capabilities to achieve organizational
goals. He also highlighted the importance of promoting MoniMix,
Vermicid, FullCare and Jaya Sanitary Napkin and suggested to
ensure a seamless supply of these products to the GSMs.

FMCG Bhabanipur Project Visit by the Board Directors

Mr. Waliul Islam, the Chairman of the Board of Directors of SMC
and SMC EL, together with Board Directors Mr. Muhammed Ali, Mr.
Siddiqur Rahman Choudhury, Dr. Jahir Uddin Ahmed, and AK M
Aftab ul Islam FCA, visited Bhabanipur, Gazipur on March 20, 2023
to assess the ongoing construction progress of SMC EL's FMCG
(Fast-Moving Consumer Goods) factory project. Mr. Toslim Uddin
Khan, Managing Director & CEO, Mr. Feroze-Ul Alam, Deputy
Managing Director of Operations, Mr. Masum Ahmed Jaigirdar,
Chief Engineer, and other members of the senior management
team were present with the Board Directors. During the visit, Mr.
Jaigirdar presented an overview of overall progress and provided
specific details regarding the construction work. The initial phase of
the project encompasses the Production Building, Central
Warehouse, Admin & Utility Building, and Guard Barrack.
Spanning a land area of 11.18 acres, the project commenced on
June 20, 2022, with an anticipated
completion date of June 30, 2024.
The Board Directors became
happy to see the construction
% progress and quality of work. They
further emphasized to increase
the monitoring visits of the senior
management for ensuring the
quality of work and completing the
project within the timeline.
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Pink Star Program Visit by The Board Director

Professor Dr. Farhana Dewan, Director
of SMC Board and President of
Obstetricians and Gynecologist Society
of Bangladesh (OGSB) attended the
Experience Sharing and Performance
Review Meeting of Pink Star providers at
Chattogram district on May 29, 2023. Mr.
Toslim Uddin Khan, MD & CEO of SMC,
Mr. Kazi Amirul Hoque, DMD-Commercial of SMC EL, Mr. C N
Mandal, GM-Sales of SMC EL and Dr. Salah Uddin Ahmed, Addl
GM-Star Networks of SMC also attended the program. A total of 55
OBGYNs under Pink Star Network joined the program. The
participants reviewed their performance of Long-acting Reversible
Contraceptive (LARC), shared best practices and discussed the way
forward for overall improvement of this program. Professor Dr.
Farhana Dewan, delivered a presentation on LARC program and role
of OGSB in its improvement. Dr. Salah Uddin Ahmed, highlighted the
enhancement of LARC service delivery through private sector. He
also discussed about implementation of SMC programs related to
family planning, reproductive health, child health and nutrition. MD &
CEQ, in his short speech mentioned that OBGYNs can play a
significant role to increase the awareness about he availability of
LARC services under the Pink Star Network. He also addressed
FullCare as one of the best solutions to improve maternal nutrition
during pregnancy as well as to reduce low birth weight baby.

Strategic Meeting Between SMC and NTP

SMC organized a strategic meeting at its headquarter on June
19, 2023 with the officials of National Tuberculosis Control
Program (NTP) to enhance coordination and collaboration for
offering tuberculosis (TB) services by the Blue Star Providers
(BSPs). The meeting was chaired by Mr. Toslim Uddin Khan,
MD & CEO of SMC where 35 senior officials attended from
icddr,b, NTP, SMC and SMC EL. During the session, SMC
made a presentation and highlighted its program strategies
with focus on sustalnabmty and expansion, state-of-the-art
manufacturing units and
warehouses, clinic operations and
overview of its different Star Network
activities. NTP officials proposed to
include SMC’s Pink Star (a network
of Gynecologists) and Rose Star (a
network of Pediatricians) providers in
the TB control program, with a
specific objective to include child and
extrapulmonary (EP) TB cases. The
NTP experts will work with SMC to include BSP referred TB
cases in their national database. Policy cooperation was also
discussed to accelerate the work of SMC and improve overall
outcomes through expanding the geographical coverage. The
experts recommended prioritizing qualitative presumptive
cases over quantitative ones. The NTP officials agreed to
incorporate SMC in NTP website as one of their partner
organizations for TB activities. They also acknowledged SMC'’s
contribution in TB control activities in private sector. They are
willing to include more BSPs in TB program for improving the
scenario of TB in future.
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Art of Efficient Pharmaceutical
Sales Training

SMC's HR department organized a training program for the
frontline field program staff called 'Art of Efficient Pharmaceutical
Sales'. The aim was to enhance the knowledge and skills of
Program Officers (POs) in selling techniques of pharmaceutical
products and doctors' detailing. This capacity building initiative
was designed as a four-day residential workshop, incorporating
various methods and gam|f|cat|on strategies. The management

§7 provided this opportunity for all
Program  Officers  working
under the filed implementation
and Multiple  Micronutrient
Supplements (MMS) project.
SMC selected “Future Icon”
" through a competitive process
to organize this training. Mr.
Yousuf Efti, a renowned
professmnal sales tralner with assistance of other colleagues
facilitated all the sessions. Since March 2023, four separate
trainings were organized in four regions of SMC to limit the
number of participants and make the event more effective. The
agency finalized the training curriculum after conducting a training
needs assessment. The agency also collected information and
requirements from the participants well ahead to accommodate
these issues in the sessions. The training facilitator generously
extended an opportunity for all participants to approach them for
any additional inquiries even after the training period.

The training program in Bogura Region took place from March
1-3, 2023, at the Rural Development Academy (RDA) in Sherpur,
Bogura. Subsequently, the training for the Khulna Region was
held at the Rural Reconstruction Foundation (RRF) in Ramnagor,
Jashore, from May 9-12, 2023. The training schedule and duration
was further analyzed in consultation with the participants who
attended the training. The duration of the training was extended
for one more day based on the feedback and requirements of the
participants, trainers and senior staff of SMC. The training in
Cumilla Region took place at Tea Heaven Resort in Sreemangal,
Sylhet from May 16-19, 2023. Finally, the training in Dhaka Region
was held at Chuti Resort in Joydebpur, Gazipur from June 1-4,
2023. A total of 120 participants attended in these four trainings.

On the last day of the training, Mr. Toslim Uddin Khan, MD & CEO
of SMC, along with other senior officials, attended the training in
Dhaka Region. Mr. Khan shared the organizational views to
improve the skills of the staff. He strongly emphasized that
continuous skill building initiatives can ensure the growth of
individuals and the Company. He provided valuable insights and
words to encourage the team. He expressed his belief that this
training program would greatly benefit the Program Officers,
enabling them to gain a comprehensive understanding of the
pharmaceutical market and empowering them to develop effective
sales plans going forward. Mr. Khan also invited all the
participants to identify their knowledge gaps so that management
can take right initiatives to improve their skills and performances
as a continuous process. He finally assured the participants that
SMC will continue this kind of initiative for its staff in future.
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Participation in the 1* International
Scientific Conference of Gestosis and OGSB

SMC actively participated in the 15t international scientific
conference organized by the Bangladesh Chapter of the
renowned

international organization World Gestosis and
» Obstetrical and Gynecological
Society of Bangladesh (OGSB).
The conference took place on May
20, 2023 at BICC, Dhaka. The
primary objective of this conference
was to address the various
complications that arise during
preghancy, such as diabetes,
postpartum hemorrhage, thyroid
disorders, maternal malnutrition,
perinatal mental health problems,

= : growth-retarded fetus, prematurity,
and others. These complications can be effectively treated or
prevented through standardized approaches.

During the conference, Mr. Toslim Uddin Khan, MD & CEO of
SMC, presented a scientific paper focusing on Multiple
Micronutrient Supplements (MMS). He discussed the significant
role of MMS in enhancing maternal nutrition and reducing the
prevalence of low birth weight babies. Professor Dr. Farhana
Dewan, President of OGSB, Professor Dr. Sameena Chowdhury,
Immediate Past President of OGSB and Professor Dr. Rowshan
Ara Begum, former President of OGSB were present at the event.
They actively participated in the MMS discussions and delivered
enlightening speeches to promote MMS considering the benefits
of mother and baby.

Special Seminar on MMS

SMC introduced ‘FullCare’, the Multiple Micronutrient Supplements
(MMS) brand, to reduce low birth weight (LBW) baby by replacing
iron and folic acid (IFA) gradually. As a part of this initiative, SMC
consistently advocates for the widespread adoption of FullCare
among graduate doctors in Bangladesh. According to WHO, MMS
has been scientifically proven to enhance maternal nutrition status
and reduce the risk of LBW. In order to underscore the importance
of MMS among doctors and other medical practitioners, SMC has
been diligently organizing special seminars across the country.

These seminars serve to highlight
the numerous benefits and efficacy
of MMS (FullCare) for pregnant
women, while also shedding light
on the prevailing nutritional
deficiencies among children and
expectant mothers of our country.
From April to June, 2023, SMC
successfully organized a total of 57
seminars participated by 3,579
medical professionals including doctors and medical officers,
hosted in various Upazila Health Complexes throughout the
country.
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Participation in the International
Scientific Conference of OGSB

SMC actively participated in the
31t International  Scientific
Conference organized by the
Obstetrical and Gynecological
Society of Bangladesh (OGSB)
from June 9 to 10, 2023, at
BICC, Dhaka. Esteemed
Obstetricians and Gynecologists
(OBGYNs) from various
countries and from different parts
of Bangladesh attended this
significant event. During the
conference, SMC took the
opportunity to promote the
Long-acting Reversible Contraceptive (LARC) and SMC's
branded Multiple Micronutrient Supplements (MMS) “FullCare”.
Dr. Salah Uddin Ahmed, Additional General Manager, Training &
Service Delivery of SMC delivered a compelling presentation on
the role of LARC (SMC brands are Relax and i-plant) and
MMS/FullCare in enhancing maternal health and reducing the
prevalence of low birth weight babies. The OBGYNs greatly
appreciated the discussion led by Dr. Salah Uddin Ahmed,
expressing their positive responses and acknowledging the
valuable insights.

There was a provision of setting up stall in the conference
premises where SMC had a stall to orient OBGYNs about SMC’s
effort on maternal and child health issues specially on LARC
service and MMS. Around 500 OBGYNs visited SMC stall and
received the brief on LARC and MMS. A group of dedicated staff
from SMC attended their queries at the stall and distributed gift
box with different promotional items and products of SMC. A
large number of OBGYNs have enrolled with the SMC as
prospective participants, eager to explore future training
opportunities focused on LARC and MMS.

Second Anniversary Celebration
of SMC Clinic

The SMC Clinic, located in Darussalam, Mirpur Road, Kallyanpur,
celebrated its second anniversary on June 19, 2023 with the aim
to promote SMC Clinic as a trusted health center for delivering
quality health services at affordable prices. Several special
activities were organized as part of the anniversary program.
These included the provision of free consultancy services to all
clients, special services for pregnant mothers in delivering
Antenatal Care (ANC) services, and Growth Monitoring and
Promotion (GMP) services for children under 5 years of age.
Additionally, laboratory services were offered with 30% discount
to all. The clinic premises were adorned with colorful balloons,
festoons, and banners. A total of 326 clients received free
consultation from the specialized doctors and 79 clients availed
the laboratory tests with special discount. The event not only
promoted the Clinic but also demonstrated its commitment to
serving the community with exceptional healthcare services.
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Mr. Toslim Uddin Khan, MD &
CEO of SMC and the Chief
Guest of the event talked with
the visiting clients to know
their feeling about Clinic
operations  and  service
quality. Later, he delivered his
speech to the reporters of
different prominent national
electronic media addressing
the objective and contribution
of the Clinic to the well-being
of the community. He also
highlighted the overall
contribution of SMC in the
field of health, hygiene, nutrition and family planning. Finally, Mr.
Khan informed to the media that SMC has a mission to expand its
Clinic operations at the different strategic locations of the country
in future to provide quality and affordable services to all.

Visit of MD & CEO in

Gazipur and Mymensingh

Mr. Toslim Uddin Khan, Managing Director & CEO of SMC,
made a visit to Gazipur and Mymensingh areas to oversee
the community mobilization (CM) and sales activities. On
June 03, 2023, he visited the Mymensingh area office and
engaged in discussions about the progress and challenges
faced by the Sales and Pharma teams. He encouraged the
team members to elevate their commitment levels and
contribute to achieve the organization goal.

Later, Mr. Khan actively participated in the 'Performance
Review and Planning Meeting’ hosted by the CM team of
SMC at BRAC Learning Center, Mymensingh. Staff from 20
community mobilization Upazilas of Chandpur, Tangail,
Jamalpur, Manikganj, Narsingdi, Kishoreganj, and
Mymensingh districts attended the meeting. The primary
objective was to review the progress made so far and identify
implementation challenges
in order to devise effective
strategies  for  further
improvements. The event
was also graced by the
presence of the Executive
Director of CWFD and
PSTC, the implementing
partner organization of
SMC. During the session,
Mr. Khan facilitated a
discussion on antenatal
care  (ANC)  services
introduced by a medical doctor for pregnant women in the
country. The ANC service availability through organizing
group pregnant women gathering is affirming SMC's
commitment to enhance ANC services in the CM areas.

Following this program, Mr. Khan, accompanied by other senior
officials from SMC and SMC EL, visited the ORS Factory in
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Bhaluka and the under-construction SMC Plus Factory in Bhabanipur.
During these visits, he met with the factory and plant officials,
emphasizing the utmost importance of ensuring quality production
and timely completion of the ongoing construction activities.

‘Take Your Child to Work Day’
observed by U.S. Embassy in Bangladesh

In the United States, “Take
Your Child to Work Day” is a
nationwide event that offers
children a firsthand glimpse
into the professional world.
This special day is observed
on every fourth Thursday of
April. This event is observed
for the children of US
Embassy staff where children
learn about their parent’s work
and with whom their parents
work. In 2023, on April 27, the
U.S. Embassy community of
Bangladesh  enthusiastically
celebrated the occasion with
festlvmes Both Amencan and Bangladeshi staff members
welcomed their children to the Embassy premises, granting them
a unique opportunity to gain insights into their parents’ daily
responsibilities. USAID invited SMC in this occasion at US
Embassy as being a successful and long-term partner to
showcase activities relevant to children.

Mr. Peter D. Haas, US Ambassador to Bangladesh delivered a
welcome address, highlighting the purpose of the event and
expressed gratitude to the parents and guests for their
participation. As part of the event, SMC organized an interactive
session to educate the kids about the importance of routine
childhood nutrition checkup widely known as Growth Monitoring
and Promotion (GMP). Mr. Toslim Uddin Khan, MD & CEO of
SMC, emphasized the role of SMC in implementing the
nutritional activities in Bangladesh. He briefly shared the child
health initiatives of SMC with the children and responded their
queries. SMC displayed its various products for the children in
the event and distributed those among the children after the
session. Dr. Salah Uddin Ahmed, Additional General Manager,
Star Networks and Mr. Moshiur Rahman, Additional General
Manager, Field Implementation of SMC accompanied Mr. Khan
in the event. Later, along with other products, the children also
experienced ‘SMC Plus’, an electrolyte drink designed to keep
individuals hydrated during periods of iliness, extreme heat, or
simply to satisfy their thirst.
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