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Celebration of World Population Day 2024

Social Marketing Comapny (SMC) organized a special program at its
Head Office on July 11, 2024 to celebrate World Population Day
(WPD). The theme in year 2024 is, "Embracing the Power of Inclusive
Data Towards a Resilient and Equitable Future for All." The major focus
of the theme highlighted the importance of using reliable and inclusive
data to promote resilience, equity, and sustainability in diverse
communities. Mr. Toslim Uddin Khan, Managing Director & CEO of
SMC, and Mr. Sayef Uddin Nasir, Managing Director of SMC Enterprise
Ltd (SMC EL) along with senior officials from both Companies
participated in the event. During the event, Mr. Nasir emphasized that
inclusive data should be fundamental in decision-making to ensure no
one is left behind and highlighted its essential role in addressing
population challenges and promoting equity.

Mr. Khan reaffirmed SMC's leadership in providing affordable family
planning methods across Bangladesh. He highlighted ongoing efforts
of SMC to expand access to contraceptives and reproductive health
services through its extensive network of healthcare providers to reach
urban and rural communities in collaboration with government. He
added that SMC is contributing a lot to address population growth of
the country and helping to build a healthier and more sustainable
future. Additionally, four implementing partners under the community
mobilization program are conducting several awareness campaigns
focusing on the benefits of smaller family sizes, women empowerment,
and the availability of affordable contraceptive options.

As part of the WPD celebrations, SMC EL organized a scientific seminar
in partnership with the Department of Gynecology and Obstetrics at Sir
Salimullah Medical College Hospital on July 10, 2024. The seminar
aimed to discuss about the future scope of family planning program and
the crucial role of doctors in advocating for and providing counseling on
contraception choices. Distinguished Obstetrics and Gynecologist
(OBGYNs) and representatives from SMC EL discussed the importance
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of family planning, highlighted the impact of program activities and
emphasized the essential role of medical professionals to promote
contraceptive use.

Several leading satellite TV channels including Channel I, RTV, NTV,
and Deepta TV aired special talk shows to observe the day where MD
& CEO of SMC, public health experts, and renowned academicians
were the speakers. They focused on the role of inclusive data in
population management and the significance of family planning in
ensuring a resilient and equitable future for all.

World Contraception Day 2024: Access to
Contraception is a Human Right

SMC and SMC EL celebrated World Contraception Day (WCD) 2024
to highlight its ongoing commitment for raising awareness and
utilization of contraception. The theme for 2024 is "A choice for all.
Freedom to plan, power to choose," that emphasizing the importance
of empowering individuals and families to make informed decisions
about their reproductive health.

After the independence of
Bangladesh, the critical
challenge was to control
rapid population growth. In
response, SMC has started
vl to work on this issue by
Y making contraceptives
widely accessible to the

country at affordable prices
Jin  partnership  with
government since 1974. In
addion  to  providing
contraceptive products, the
key area of SMC was to educate healthcare providers and
communities about family planning methods.

To further elevate this vision, SMC organized an in-house event for the
employees at the Head office to recognize this day. The event was
graced by Mr. Toslim Uddin Khan, MD and CEO, SMC and Mr. Sayef
Uddin Nasir, MD, SMC EL along with other senior officials from both
Companies. The marketing team presented an audio-visual
presentation highlighting the significant role of SMC in family planning
prgram and making Bangladesh a progressive nation. Popular
satellite TV channels including ATN News, RTV, Deepto TV, and DBC
News covered the event featuring interviews with senior management
of SMC and SMC EL.

A digital campaign was launched across all social media platforms to
commemorate the occasion that achieved 13.5 million views.
Advertisements on SMC contraceptions were placed in prominent
newspapers; Prothom Alo and Bangladesh Pratidin with 321,841 and
521,211, circulations respectively. Additionally, the Marketing Division
and Bogura Area Office of SMC EL organized a scientific seminar titled
‘World Contraception Day: Awareness and Control through Family
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Planning’ highlighting the importance of contraception in shaping a
progressive Bangladesh.

On the same day, SMC participated in a scientific program organized
by the Obstetrical and Gynecological Society of Bangladesh (OGSB).
Professor Dr. Farhana Dewan, President of OGSB and Director of the
SMC Board highlighted critical issues concerning contraception and
family planning methods. During a panel discussion, experts
discussed the use of contraceptives and its importance in advancing
towards achieve the target of the Sustainable Development Goals
(SDGs). Mr. Toslim Uddin Khan, MD and CEO of SMC emphasized
the importance of quality contraceptive service delivery. He also
highlighted the contribution of private sectors like SMC and OGSB,
particularly the role of OBGYNSs, in supporting national family planning
programs.

Notable professionals including Dr. Abu Jamil Faisel, Public Health
Specialist; Dr. Faizur Rahman, Director of MCH Services, DGFP; Dr.
Rafiqul Islam Talukder, Line Director of CCSDP, DGFP; Professor Dr.
Latifa Shamsuddin, Past President of OGSB; Professor Dr. Anowara
Begum, Past President of OGSB; Professor Dr. Ferdousi Begum,
Immediate Past President of OGSB; and Dr. Sayed Rubayet, Country
Director of Ipas Bangladesh attended the event. All the participants
emphasized to reinforce the initiatives of the public and private sector
to meet the unmet need of family planning methods and its rationale
use throughout the reproductive life cycle.

Awareness Building Program on Health
and Hygiene among Adolescent Girls

Khulna Area Office of SMC EL organized a school activation
program at Cantonment Public School and College, Jahanabad,
Khulna on August 25, 2024 to focus on personal health, nutrition and
hygiene for adolescent girls. The initiative aimed to raise awareness
about healthy menstrual management and the proper use of
sanitary napkins to prevent various infectious diseases and maintain
personal hygiene. It also highlighted the importance of using
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sanitary napkins instead of
cloth or cotton during periods
and promoted good quality
and affordable health and
|| hygiene products of SMC.

More than 259 students and
35 teachers attended the
&1 program with notable guests
from School Management
Committee. Dr. Susmita Das,
MBBS, Ad-Din  Medical
College Hospital joined the program as the keynote speaker. She
provided valuable insights on menstrual management and the role
of sanitary napkins in maintaining hygiene during the menstrual
cycle. Mr. Md. Shahin Ahsan, Sales Manager of SMC EL, Khulna
demonstrated the health and hygiene related products of SMC. He
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discussed the features, benefits and advantages of using SMC
branded sanitary napkin ‘Joya’ with adolescent girls in the session.

During the event, participants learned about the significance of using
Joya sanitary napkin for managing menstrual hygiene, preventing
infections, and ensuring overall health and hygiene. The discussions
also addressed how healthy menstrual habits can improve the
well-being and quality of life. The school authority thanked SMC for
arranging such an informative and awareness building session for
adolescent girls. At the end of the program, 294 packs of Joya 8's
Wings sanitary napkins were distributed among the participants as a
gesture of appreciation.

Enhance Operational Efficiency through
Integration of Microsoft 365

SMC and SMC EL are continuing to improve the business processes
by transitioning to a state-of-the-art digital environment. As part of the
digital transformation strategy, a cloud-based platform Microsoft 365
(MS 365) has been introduced with integrated tools such as Word,
Excel, PowerPoint, Teams, SharePoint, OneDrive etc. which enhance
collaboration, communication, and productivity.

The shift from Google to MS 365 brings several advantages including
improved remote work capabilities, strengthened data security and
simplified ICT management through automated updates. It also
supports hybrid work environments and enabling seamless access to
files or applications from anywhere using any electronic devices. The
ICT division has already conducted multiple training sessions on MS
365 for the employees across various business domains. This
transformation aligns with the broader trend of adopting SaaS
(Software-as-a-Service) platforms, offering reliability and flexibility for all
types of business operations.

Workshop on Innovation and
Strategic Thinking for Management Staff

The Human Resource Department of SMC organized a half-day
workshop titled 'The Magic of Thinking BIG and Success' for mid and
senior-level management staff from both SMC and SMC EL on July 31,
2024. The session was designed to enhance strategic thinking abilities,
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encourage innovation and set impactful goals to
drive organizational success. Mr. Muhammed
Farhad Hussain FCA, a distinguished Chartered
Accountant and Director of the SMC EL Board,
facilitated the session. He has extensive
experience in conducting training for senior
management staff at various prestigious
institutions in the country. During the session, he
taught practical approaches to overcome fear,
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develop positive thinking abilities and set

>



FHERIPATE TR (TOUd o [T T A AT S
Torpifes e 1 feeors dfoze TR et ¥ wfdraies T
T |

@FQNOT 8 AT TYA-9F 2T FTT GITU T eferes
TET; AN GAR GAAN 3GT-GF AT AT AR g
s T2 (BT ©fs ied Sfve Stzem; @asT 39e-«3 “AfbTeT
VA ARBETS TR T AW; TGP I ARBEE @R
e Y TS, TR ORI B A @R @GN 39E-aF
JIZE ARDEF TR AT S TP G Soifge e | ofr
@A AT e, eifr g ANRS A weE SR
@Erre HeeRe qik Frae axel wFel Jare 9% e G
SRZE NI NS S W< F=947 [T AW Sloie FCE |

RGN T rencd e e
“CIRFTTA (8ooWn(Er)”

GAITRT TN oM e “ gk AR Rern KT FIEea @R
feem” iR e eifesir (Cefixime USP 400mg) Jicee cifegizst
(Cefixime) FrorETefer @G o 8 *fEI1Er ofeiy e

practical goals. The ultimate goal or focus was to enhance the
leadership capabilities of the participants to challenge traditional
approaches for impactful results.

The event was graced by the presence of Mr. Waliul Islam, Chairman of
the Board of Directors of SMC and SMC EL along with Mr. Siddiqur
Rahman Choudhury, Director, SMC & SMC EL Board, Dr. Jahir Uddin
Ahmed, Director, SMC & SMC EL Board; Mr. Faruque Ahmed, Director,
SMC EL Board; Mr. Toslim Uddin Khan, MD & CEO, SMC and Mr.
Sayef Uddin Nasir, MD, SMC EL. They thanked the HR department for
organizing such an informative session for strengthening strategic
thinking and decision-making skills of employees to achieve
organizational long-term vision, growth and overall success.

SMC Pharma Launched
“Cefimax (400mg)” in the Market

SMC Pharma has expanded its product line by launching a new
strength of Cefixime capsules, branded as Cefimax (Cefixime USP
400mg) with the slogan "maximum efficacy & safety
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against multiple infections." This medication is
designed to treat a wide range of bacterial infections
effectively. These infections include common
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conditions such as Tonsillitis, Pharyngitis, Sinusitis,
Acute Bacterial Otitis Media, Chronic Bronchitis, and
Pneumonia. It is also indicated for more severe
infections like Typhoid Fever, Skin and Soft Tissue
Infections, and Urinary Tract Infections. It is
recommended for use in Switch Therapy. Following its
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recent launch, Cefimax has received positive feedback
from healthcare professionals nationwide due to its quality and
affordability. Many doctors already have started prescribing this
medicine due to its effectiveness and safety profile in managing acute
and chronic infections.

A Nostalgic Digital Journey of Condom
Brand ‘Sensation’ for Millennials

SMC EL relaunched the 90's digital campaigns of Sensation
condom brand in new shape to target the brand's
core customer, "millennials." The campaign
successfully connected with the customers by
appealing to their love for the campaign series held
in 90s. It incorporated some iconic features from
the era to create a sense of nostalgia. The
campaign used creative digital contents to remind
the audience of past experiences and made a
strong emotional connection. This innovative
campaign through different social media platforms
built confidence among potential users to grow their
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interest in using Sensation.
o}
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New Move to Expand ANC Services
in Rural Bangladesh

The Managing Director & CEO of SMC Mr. Toslim Uddin Khan
participated in the Annual Performance Review and Planning
Meeting of the implementing partner ‘Sachetan Society’, held at
the ‘Ashrai Research and Training Center’ in Paba, Rajshahi on
June 29, 2024. A total of 138 participants including Md. Hasinul
Islam, Executive Director of Sachetan Society and senior officials
from SMC and SMC EL
J attended the event. During the
visit, Mr.  Khan shared
valuable insights and strategic
guidance for the future
4 activities of the community
mobilization ~ program. He
discussed the modalities of a
new strategy to introduce
y satellite health centers in the
communities. The activities
launched in July 2024 in 120
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upazilas under the
Community Mobilization program. Approximately 30 service spots
are set in each upazila named "SMC Health Service (SMC
Shastha Seba)." These centers are strategically located in each
upazila and preferably selected Expanded Program on
Immunization (EPI) centers, community clinics and residence of
socially accepted community people.

The centers will provide a range of services including Antenatal
Care (ANC), Growth Monitoring and Promotion (GMP) for children
under five years and Non-Communicable Diseases (NCD) in
addition to organizing awareness building session on health
issues. Around 30 Gold Star Members (GSMs) in each upazila will
facilitate service delivery to ensure the smooth implementation of
this initiative. The MD & CEO emphasized the importance of
capacity building and accordingly suggested to conduct a series of
training sessions for paramedics, upazila supervisors, community
mobilizers, and GSMs to ensure the successful delivery of
services. These sessions cover operational procedures, reporting
guidelines and monitoring to see the progress along with building
their service skills.

Mr. Khan also visited the Urban Office of ‘Sachetan Society’ in
Rajshahi City Corporation on the following day. During his visit, he
discussed with urban GSMs regarding their performances, work
experiences, field-level challenges, and suggested ways to
improve the quality of services. Finally, he emphasized increasing
the utilization of public health products of SMC, especially
‘FullCare’ (SMC branded Multiple Micronutrient Supplements) and
‘Forbon’ (SMC branded Calcium) tablets for pregnant women as
well as adolescent girls to meet their nutritional requirements.
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Partnership with bKash for Mobile-Based
Financial Transaction

SMC EL has partnered with bKash to streamline its money
collection process, and maximize cashless transactions nationwide.
The collaboration aims to convert its cash into electronic money
(e-money) transactions at designated bKash drop-off points. This
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strategic initiative will contribute to a
more efficient, transparent and secure
financial management of supply chain
operations at the field level. The
agreement was signed at the Head
office of SMC on September 10, 2024 by
the senior officials from both
Companies. Mr.  Sayef Uddin Nasir,
Managing Director, SMC EL; Mr. Feroze
Ul Alam, DMD, Operations, SMC EL; Mr.
Abul Bashir Khan, CFO, SMC EL; Mr. Ali
Ahmed, Chief Commercial Officer,
bKash; Mr. Masrur Chowdhury, Head of Business Sales, bKash,
and Mr. Somel Reza Khan, GM of Business Sales, bKash were
present in the signing ceremony. This solution simplifies financial
management at the field level and offers a secure and efficient
cashless transaction option which are contributing to the growth of
the digital money transaction system in the country.

Orientation Session on Governance
and Compliance

SMC organized a half-day session on Board Governance and
Secretarial Compliance for senior management and functional
e heads from both SMC and
S S\IC EL on June 24, 2024.
The session designed to
enhance the knowledge of
participants on governance
principles,  responsibilities
and the significance of
regulatory compliances. Mr.
Syed Mohammad Zubeyr Al
FCMA, Company Secretary
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of SMC and SMC EL
facilitated the session. A total of 25 participants attended the event.

During the session, Mr. Ali highlighted the importance of corporate
governance in ensuring accountability and compliance.
Participants learned best practices on good governance and
gained valuable insights on maintaining compliance with statutory
and regulatory requirements, implementing effective management
processes, and strengthening accountability and transparency.
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Emergency Response to the
Cyclone and Flood
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Bangladesh, one of the most disaster-prone countries in the world,
has passed a devastating year with cyclonic storms and
unprecedented floods. Cyclone Remal and severe floods in 2024
have affected over 8.3 million people, displaced 1.5 million from
their homes and damaged 237,673 houses. According to the UN
Humanitarian Response Plan (June - Dec, 2024), nearly 13 million
people of the country have been impacted by three consecutive
climate emergencies.

As part of the emergency response to tropical cyclone Remal, SMC
distributed foodstuff (rice, potato, flour, pulse, edible oil, and salt)
including water purifying tablets and Oral Rehydration Salt (ORS)
among 604 flood-affected rural women entrepreneurs (named as
Gold Star Members-GSM) including 120 frontline field staff in 23
upazilas under 9 districts (Cox’s Bazar, Chattogram, Bandarban,
Khagrachari, Pirojpur, Jhalokathi, Barishal, Khulna and Bagerhat).
During the second wave of devastating floods in Sylhet and
Brahmanbaria district, SMC extended its support to 684 GSMs and
37 field staff. In addition to support of foodstuff, water purifying
tablets and ORS, each GSM received cash support to continue
their business.

The third support of emergency response was in the Southeastern
Bangladesh where floods occurred due to heavy rainfall and water
inflow from upstream countries. Like earlier, SMC distributed
foodstuff and ORS to 996 GSMs along with financial support to
sustain their livelihoods. GSMs acknowledged the support of SMC
and USAID during this critical natural disaster.

Additionally, SMC provided a large quantity of ORS and Joya
sanitary napkins to various relief funds for distribution in
flood-affected areas. Moreover, SMC and its employees as well as
Board Directors contributed a significant amount of money to the
Chief Adviser’s Relief and Welfare Fund to mitigate the post-flood
crisis.
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