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SMC'’s vision is to be a world-class
social enterprise recognized for its
contribution to the advancement of
social marketing thoughts, principles

and practices that aim to better the
health and wellbeing of women,
children, families and the society.

In partnership with the government,

development partners and the private

sector, SMC’s overall mission is to

improve the health and wellbeing of

women, children and families through

social marketing of products and

services in family planning, maternal R
SMC Enterprise and child health, nutrition, Tuberculosis \\\g

9 Mission (TB) and other socially beneficial areas. -

The mission of SMC Enterprise Ltd is
to support SMC to grow as a
successful  social enterprise by
making surplus funds from profitable
operations available for investment in
program operations designed to
enhance social good.

,_;.
\ & . N : Profit must primarily contribute to
- ‘ social betterment.
4 %

%’@\ Core Values

Our organizational interest is at
the foremost.

We never compromise on quality
and satisfying our customers'
needs.

We challenge ourselves everyday
to do better and achieve more.

We hold dearly our values of
integrity, respect and fairness for
all.
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A Brief on SMC and SMC Enterprise Limited

SMC continues to thrive its role as one of the major contributors to the Bangladesh national health and family
planning program. Originating in 1974 as a USAID-funded Family Planning Social Marketing Project (FPSMP)
to address the rapid population growth through engaging the private sector health service providers in the
country; it was transformed into a not-for-profit company in 1990 and run by a voluntary Board of Directors.
After becoming fully sustainable in 2012 recovering more than 100% of its non-program related costs, in 2014,
it formed a wholly-owned subsidiary company ‘SMC Enterprise Limited’ (SMC EL), a for-profit company to
separate the profitable activities from nonprofit to effectively manage a growing and complex operation of a
for-profit entity. With its philosophy “Profit must primarily contribute to social betterment,” SMC marched
towards its mission. In 2017, the Pharmaceutical Division of SMC EL was launched with the key objective of
“No one should suffer, especially the less-privileged due to lack of affordable quality medicine.” Currently, it
promotes 36 products in the market including antibiotic, anti-ulcerant, non-steroidal anti-inflammatory drugs
(NSAIDs), anti-histamine, anti-asthmatic, anti-spasmodic and mineral supplements.

In order to provide quality health care and

diagnostic services at an affordable price
to all segments of the population in the
society; SMC is running a clinic since 2018
with a provision of a model Pharmacy in
Dhaka.

Having a market share of 61%, SMC’s
flagship brand ‘ORSaline-N’ has been
greatly contributing to reduce the diarrheal
disease related child mortality rate over the
last three and a half decades. SMC also
distributes Zinc tablet as an adjunct thera-
py to treat the child diarrhea since 2008.
SMC branded micronutrient powder
(MNP) ‘MoniMix’ helps to reduce the iron
deficiency anemia of children aged 6-59

Contribution to the National Economy

As per the Bangladesh Demographic and Health Survey (BDHS)
2017-18, SMC has notably contributed to Contraceptive Prevalence
Rate (CPR) at the national level by sharing 47% of pills, 62% of
condoms, and 33% of injectables. It indicates a 38% contribution of
the modern contraceptive methods used nationally. Since its inception,
SMC operations have achieved 107 million Couple-years of protection
(CYPs), averted 22 milion unintended pregnancies, 2.2 million deaths
of children under-5, and 213 milion disability-adjusted life years
(DALYs) as per Population Services International (PSI) calculator.

According to the 2019 Contraceptive Social Marketing Statistics
released by DKT International, USA, SMC was ranked as the
second-largest contraceptive social marketing organization globally
in terms of numbers of CYPs delivered.

months.

Blue Star Program: A network of 8,000 private sector non-graduate providers.

Green Star Program: A network of more than 4,300 drug sellers.

Pink Star Program: A network of 350 active graduate providers mostly Obstetricians and Gynecologists.

Gold Star Program: More than 2,400 community level rural women entrepreneurs promoting SMC products.
Clinical & injectable contraceptives: Promotes Relax, i-plant, SOMA-JECT, Sayana Press.

Public Health products: Promotes MoniMix, Safety Kit, SMC Zinc, Vermicid, Easy Clean, Quick Test.

SMC Niltara Clinic & Model Pharmacy: Provides quality health care and diagnostic services at affordable price,
located at Mohammadpur, Dhaka.

Major SMC

Operations

Contraceptives (Male): Markets Raja, Hero, Panther, Sensation, U&Me, Xtreme, Amore.

Oral Contraceptives (Female): Markets Femicon, Femipil, Noret-28, Minicon, Norix, Norix-1, Ovacon Gold, Mypill.
Food and Beverages: Markets ORSaline-N, Taste Me, Bolt, SMC Purified Drinking Water.

Health and hygiene: Markets Joya, Smile, Germ Kill Hand Sanitizer, Germ Kill Hand Wash.

Manufacturing: Largest ORS manufacturing facility at Bhaluka; Food Manufacturing Division at Bhaluka; Health
& Hygiene factory in Cumilla.

Warehouses: Central Warehouse at Bhaluka; Regional Warehouse in Bogura; Regional Warehouse in Cumilla.

Major
SMC EL

Operations




SMC’s most popular low-dose oral contraceptive pill (OCP) ‘Femicon’ topped the list in the OCP category with its highest
number of users and it is the second highest used brand across the country. Femicon has won the heart of millions of
women for its usage, comfort and effectiveness. In the female hygiene market, SMC'’s sanitary napkin ‘Joya’ has created
a wide appeal of acceptance among the low-income women and adolescents due to its quality and affordability. SMC
introduced deworming tablet 'Vermicid' in 2020 to improve the nutritional status of the children and family mem-
bers across the country.

Arousing from a project to a thriving social business enterprise, SMC is considered as one of the largest partners
of the Government of Bangladesh (GOB) for its contribution in health, nutrition and family planning sector. SMC
and SMC EL are both gaining momentum to enrich its range of public health products as well as the consumer
product portfolio upholding the quality standard and adding the value ‘live better’ through continuous improve-
ment.

SMC achieved remarkable success in its nationwide behavioral change communication to increase awareness,
knowledge, and improve health behaviors among the rural people. The ongoing program includes family planning,
child health, nutrition, adolescent health, maternal health, hygiene and referral services for tuberculosis and clinical
contraceptives.

With a view to serving the nation with extensive programmatic activities, SMC is relentlessly putting its endeavors
and increasing its basket of public health products for the wellbeing of women, children and families. The entire
operational process of SMC and SMC EL is emerging in the pace of modern marketing and communication meth-
ods to serve the population with quality products and services offering at affordable prices and considering every
convenience that symbolizes SMC as a house of trusted brands.



Milestones

1974

Family Planning Social Marketing
Project (FPSMP) established under a
tripartite agreement among Population
Services International (PSl), COB and
USAID

1975

USAID-donated Raja condom and Maya
contraceptive pill started distribution
through private sector outlets

1985

FPSMP launched Oral Rehydration Salt
(ORS) to address high diarrheal deaths

1990

FPSMP became Social Marketing
Company (SMC), a private not-for-profit
company under the Companies Act of
1913 with a voluntary Board

1997

SMC became a direct recipient of
USAID funds with the departure of PSI

2000

Inaugurated Company's own head-
quarter building ‘SMC Tower’ in Banani,
Dhaka

2004

ORS manufacturing facility started
operation at Bhaluka, Mymensingh

2008

Central Warehouse inaugurated at
Bhaluka, Mymensingh

2012

Became fully sustainable recovering
more than 100% of non-program
related costs

2012

Awarded USAID-funded Marketing
Innovation for Health (MIH) Project
through a competitive bidding

2014

Formed SMC Enterprise Ltd, a fully-owned
for-profit subsidiary company




2015

Inaugurated Bogura Regional Office
and Warehouse

2016

Started construction of hygiene
manufacturing plant in Cumilla

2016

Awarded the Marketing Innovations for
Sustainable Health Development
(MISHD) project by USAID

2017

Manufacturing of hygiene products at
the Cumilla plant begins

2017

Started construction of ‘'SMC Tower - 2’
at Mirpur, Dhaka

2017

Launched prescription pharmaceutical
products in its own brand name

2018

Inaugurated SMC Niltara Clinic and
Model Pharmacy in Dhaka

2019

Commercial production of MoniMix
started from December 31, 2019

2019

Production line for commercial
production of capsules and MoniMix
pouch started at Bhaluka plant in
December 2019

2020

Awarded the Multiple Micronutrient
Supplements (MMS) by Children's
Investment Fund Foundation (CIFF)



We gratefully acknowledge the contribution of the development and strategic partners for supporting our work for the
betterment of the society. We are highly grateful to the Ministry of Health & Family Welfare (MOHFW) and USAID for
their continuous support to SMC from the onset of our existence.
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Company Members

,', - : " . . ;m,'v“".'

Mr. Siddiqur Rahman Choudhury Mr. Muhammed Ali Ms. Rokeya Quader

Former Finance Secretary, Government Former Secretary, Ministry of Health and Chairperson, Desh Group of Companies.
of Bangladesh. Family Welfare; Ministry of Land; Ministry of
Power, Energy and Mineral Resources; Former Vice President of Women'’s
Former Chairman of Agrani Bank, Ministry of Communication (Jamuna Bridge Entrepreneurs Association and Bangladesh
Sonali Bank (UK) Ltd. and Shadharan Division); Ministry of Civil Aviation & Employer’s Federation.

Bima Corporation. Tourism, Government of Bangladesh.

Now working as a freelance consultant Former Chief Advisor and Head of
and in the last five years was involved Management Change Unit (MCU), Ministry
in ten consultancy assignments in the of Health & Family Welfare.
field of Public Financial Management,

Aid Effectiveness and review of Health Former Chairman, Sonali Bank Ltd and
Sector Development Program. Janata Bank Ltd.

Former Chairman, Board of Directors of
SMC & SMC EL.

Ms. S. R. Ghuznavi Mr. Md. Siddique Ullah Mr. A K M Shamsuddin

Executive Chairman, Aranya Crafts Engineering Advisor, Bangladesh Chairman and CEO of E-zone Ltd. (a

Limited. Medical Studies and Research management consulting group).
Institute (BMSRI).

Founder-Member of the National Founding Chairman and current

Crafts Council of Bangladesh. Former Chief Engineer, Public Works Director of CDBL; Founding Managing
Department (PWD), Government of Director of SMC.

Bangladesh.

Former Managing Director of Aventis
Pharma and Former President of
FICCI.
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Ms. Rupali Haque Chowdhury Mr. Waliul Islam Dr. Yasmin H. Ahmed

Managing Director, Berger Paints Former Secretary, Ministry of Planning Former Vice President and Senior

Bangladesh Ltd. (Statistics Division), Ministry of Regional Director of Marie Stopes
Communication (Roads and Railways), International, UK.

Managing Director, Jenson & Nicholson Ministry of Shipping, Government of

(Bangladesh) Ltd. Bangladesh. Former Country Director of Marie

Stopes Clinic Society.
President, Foreign Investors’ Chamber Former Director General of the

of Commerce & Industry. Bangladesh Bureau of Statistics (BBS). Currently a freelance consultant.

Former Managing Director, Bangladesh
Shipping Corporation (BSC).

Former Independent Director, Dhaka
Stock Exchange.

Dr. Jahir Uddin Ahmed Mr. Aftab ul Islam FCA Dr. Masud Ekramullah Khan

Former Director General, Family Former President of Dhaka Chamber An International Corporate attorney,
Planning Association of Bangladesh of Commerce and Industry (DCCI) M & A Lawyer at the Legal Circle.

(FPAB). and American Chamber of Commerce
in Bangladesh (AmCham). Director, Amadeyr Cloud Limited.

Director, Directorate General of

Family Planning (MOH&FW). Former Director, FBCCI (Federation of Vice-President and member, Green

Bangladesh Chambers of Commerce Movement Foundation (nonprofit

Former Chairman, Midwifery & and Industry). organization).

Nursing (DMN) Department, BRAC

University. Chairman, IOE (Bangladesh) Limited. Pro bono counsel for JAAGO
Foundation.

Adjunct Faculty of MPH course of
AIUB.
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Mr. Faruque Ahmed

Former Executive Director, BRAC
Inernational.

Former Director, Health Programme,
BRAC.

Mr. Syed Monijurul Islam

Deputy Executive Director, icddr,b,
Mohakhali, Dhaka;

Former Secretary, Ministry of Health
and Family Welfare, GOB;

Former Secretary, Ministry of
Shipping, GOB;

Former Additional/Joint Secretary,
Finance Division, Ministry of Finance,
GOB

Mr. Muhammad A. (Rumee) Ali

Bank.
Former Chairman, bKash Limited.

Chief Executive Officer, Bangladesh

Professor Ahmed Mushtaque
Raza Chowdhury, PhD

Professor of Clinical Population &
Family Health, Columbia University’s

Mailman School of Public Health;

Former Vice Chairman of BRAC;

Former Senior Adviser and acting
Managing Director, MacArthur Fellow
and the Rockefeller Foundation,
Harvard University

Professor Dr. Farhana Dewan

Former Deputy Governor, Bangladesh

International Arbitration Centre (BIAC).

Mr. Muhammed Farhad Hussain FCA

Former President of The Institute of
Chartered Accountants of Bangladesh
(2007).

Managing Partner, Hussain Farhad &
Co., Chartered Accountants.

Professor Dr. Sameena
Chowdhury

President, Obstetrical and Gynecological
society of Bangladesh (OGSB)

Former Professor of Obstetrics &
Gynaecology, Dhaka Medical College

Former Senior Technical Expert &
Advisor in Midwifery Department,
BRAC University

Former Professor of Obstetrics &
Gynaecology, Institute of Child and
Mother Health (ICMH)

Professor & Head, Department of Obstetrics and Gynecology, Ibn-Sina Medical

College Hospital;

Vice President, Obstetrical and Gynecological Society of Bangladesh (OGSB);

Former Secretary General, OGSB;

Former Secretary, OGSB Hospital & IRCH

15



Board of Directors and Company Members

Member & Chairman of the Board of Directors
of SMC & SMC EL

Mr. Siddigur Rahman Choudhury is a former civil servant who retired in
2007 after serving the Government of Bangladesh for more than 30 years.
As a career civil servant, Mr. Choudhury held many senior positions in the
Ministry of Finance and the Bangladesh Audit Department. He also held the
position of Secretary, Ministry of Commerce, Food & Disaster Management
and immediately before retirement, he was Finance Secretary, Government
of Bangladesh. During his tenure in the government and also after retirement,
Mr. Choudhury was in the Board of a number of government owned
corporations, companies and financial institutions. He was Chairman of
Agrani Bank, Sonali Bank (UK) Ltd. and Shadharan Bima Corporation. He
was a member of the Board of Bangladesh Bank, Sonali Bank, House
Building Finance Corporation, IDCOL, Biman Bangladesh Airlines,
Mr. Siddiqur Rahman Choudhury SABINCO, Jamuna Oil Company and Eastern Refinery Limited.

Mr. Choudhury represented Bangladesh in many international conferences
and seminars including annual meetings of the Board of Governors of the
World Bank and IMF, Commonwealth and SAARC Finance Ministers’
Conferences.

After retirement, he has been working as a freelance consultant and was involved in a number of consultancy assignments
in the field of Public Financial Management, Aid Effectiveness and review of Health Sector Development Program.

Member & Director of SMC & SMC EL Board

Mr. Muhammed Ali joined the erstwhile Civil Service of Pakistan (CSP) in
1964 and served in various important positions in the then East Pakistan and
in Bangladesh over a span of 34 years from 1964 to 1998. He served in the
position of Secretary to the Ministry of Givil Aviation and Tourism; Ministry
of Land; Ministry of Power, Energy and Mineral Resources; Ministry of
Communication (Jamuna Bridge Division) and Ministry of Health and Family
Welfare of the Government of Bangladesh. He was also the Chief Advisor
and Head, Management Change Unit (MCU), Ministry of Health and Family
Welfare, Government of Bangladesh.

Mr. Aliis also the former Chairman of Sonali Bank Ltd. and Janata Bank Ltd. .

He also served as a member of the Board of Directors of icddr'b and as a Mr. Muhammed Ali

member of Dhaka University Syndicate. He has almost 50 years of experience

in various sectors of public service like administration, management, health,

environment, education and social welfare. He visited 36 countries across the

globe and participated in a number of seminars, workshops and negotiations at

the World bank, ADB, IDB, UNFPA and other international organizations. Mr. Ali also acted as a senior consultant in
projects primarily in the health & population sector funded by the World bank, ADB and JICA.

Mr. Ali has been associated with SMC as a member of the Board of Directors since his retirement from government
service and acted as its Chairman during 2013 to 2017. He is also currently acting as chairman of Surjer Hashi Network,
a company operating 361 health and family planning clinics across the country funded by USAID and as a Member of
Social Development Foundation (SDF) an organization promoting rural development, women’s empowerment and
employement etc. funded by the World Bank and Government of Bangladesh.
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Member & Director of SMC & SMC EL Board

Mr. Md. Siddique Ullah is currently the Engineering Advisor of
Bangladesh Medical Studies and Research Institute (BMSRI
and also the Co-Chairman, EC, BMSRI. After completing his
graduation in Civil Engineering, he joined the Communication
and Building (C & B) Department in 1962 and served in different
capacities in the said Department and retired as Chief Engineer,
Public Works Department (PWD), Government of Bangladesh
in 1998. He is a life member of Bangladesh Cancer Society, Pallima
Sangshad Khilgaon, Bangladesh Government Employees’ Welfare
Association and Lakshmipur Zila Samity.

Mr. Md. Siddique Ullah

Member & Director of SMC Board

Ms. Rokeya Quader is the Chairperson of Desh Group of Companies,
a large conglomerate of six different companies which was established
by her late husband Mr. Noorul Quader, a visionary by profession, civil
servant and freedom fighter, who is also considered as the pioneer and
father of the garment sector of Bangladesh.

Ms. Quader is an active and well respected member of the business
community in Bangladesh. She has held the positions of Vice President
of Women's Entrepreneurs Association and Bangladesh Employer’s
Federation. She is a Member of Bangladesh Garment Manufacturers and
Exporters Association (BGMEA), Bangladesh Bar Council, Bangladesh
Law Association and Bangladesh Human Rights Commission. She is
also an Executive Committee Member of Gulshan Club Limited, Special
Ms. ROkeya Quader member of Dhaka Club, Kurmitola Golf Club, Gulshan Society and Zonta
Club, International.
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Dr. Jahir Uddin Ahmed

Member of the SMC.

Member & Director of SMC EL Board

Dr. Jahir Uddin Ahmed, MBBS, M.Sc. in CHDC, LSH&TM,
London University, London has joined in the Government
service; starting as District Technical Officer/ Principal, FWVTI,
Cumilla from April 02, 1977 and retiring as Director Planning and
Director Logistics and Supply of the Directorate General of
Family Planning, MoH&FW.

Dr. Ahmed was the ADG (3 years) and DG (2 years) of FPAB (IPPF)
from September 2005 to September 2010. He also worked as
consultant in several national and international organizations like
WHO, Engender Health, GHI, USAID, Abt. Associates Incorporate,
SHOPS, NIPORT, UNFPA, PSSMRTD, icddrb, READ, Ecorys
Europa (ASIE/2005017-585-EC), GHI-Bridge 3 USAID, MaMoni
(SCF) Final Evaluation USAID etc. He was the Adjunct Professor
of MPRHGD course of East West University from 2009 to 2013.

Dr. Ahmed joined Department of Midwifery and Nursing (DMN),
BRAC University as the Chairman of the Department on 15
January 2015 and completed his contract service on January
14, 2017 as the Head of the Midwifery Education Program,
BRAC University. Currently he is the Director of SMC EL and

As the Adjunct Faculty of MPH course at American International University - Bangladesh (AlUB) since 2010, Dr.
Ahmed has been teaching Epidemiology of Infectious Diseases, Adolescent Reproductive Health, Reproductive
Health and Health Care Project Planning and Financing.

Dr. Ahmed was involved with SMC in the different program development since his joining in 1981.

Member & Director of SMC & SMC EL Board

Mr. Aftab ul Islam is the Chairman of IOE (Bangladesh) Limited.
Having 36 years of experience, he began his career with U.S.A.
based multinational IT Company NCR Corporation and headed this
organization for a number of years. He was elected President of the
Bangladesh Computer Samity (BCS). He was instrumental and
played a key role in setting up BCS Computer City at IDB Bhaban.
Mr. Islam is a former President of Dhaka Chamber of Commerce and
Industry (DCCI) and American Chamber of Commerce in Bangladesh
(AmCham). He was also elected as Director, FBCCI (Federation of
Bangladesh Chambers of Commerce and Industry) for the periods
2005-2010 and 2017-2019.

Honorable Prime Minister nominated Mr. Islam as the Chairman of
the SME Foundation (Small and Medium Enterprise) in 2009 to
2011. Mr Islam is a Member of the Board of Governors of the
Institute of Business Administration (IBA), University of Dhaka. He is
the Chairman of Asia Pacific General Insurance Company Ltd. and
also the founder Chairman of BD Venture Ltd., the first Venture
Capital Company of Bangladesh. Mr. Aftab ul Islam is currently a
Director of the Board Bangladesh Bank and British American
Tobacco Bangladesh (BAT)
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Member & Director of SMC Board

Dr. Masud Ekramullah Khan is an international corporate attorney,
with a Juris Doctor cum laude from Marquette University Law
School. He was previously a partner in a top tier Wisconsin, US law
firm, and is currently a partner at The Legal Circle, a dynamic set of
Chambers in Bangladesh focused on corporate law and company
matters. Mr. Khan is an active member of the RMG ACTion Working
Group which has prepared a 10 Point RMG Sector Reform Plan
and is working towards implementing key elements of such plan.

He also participates in various public interest projects in Bangladesh
and is an editor of both the Legal Circle Law Reports and Think
Legal website. He is a vice-president and member of the non-profit
organization Green Movement Foundation and pro bono counsel for
JAAGO Foundation, One Degree Initiative, Streetwise Foundation,
Bangladesh on Seven Summits and Share2Care Trust. Mr. Khan is
an aspiring fiction writer and is a member of the Writer's Block.
Furthermore, he writes policy columns for the daily New Age,
bdnews24.com and the Dhaka Tribune. He is also a director of
Amadeyr Cloud Ltd.

Dr. Masud Ekramullah Khan

Mr. Waliul Islam

Member & Director of SMC EL Board

Mr. Waliul Islam is a retired civil servant of The People’s
Republic of Bangladesh, and over the span of 32 years since
1967, had served in various capacities in different Ministries
and Departments of the government He served in the position
of Secretary to the Ministry of Planning (Statistics Division),
Ministry of Communication and Ministry of Shipping of the
Government of Bangladesh. He also served as a Director
General of the Bangladesh Bureau of Statistics. He was a
Deputy Secretary in the General Administration Division of The
First government of The People’s Republic of Bangladesh at
Mujibnagar during 1971.

Upon his retirement in 1999, he worked for different government
and international agencies as a freelance consultant. Amongst
others, he served as Statistical Advisor, Post Primary Education
Census 1999 under Ministry of Education; UNICEF Bangladesh as
a Team Leader, Program Coordination Cell, Health & Population
Sector Program, Ministry of Health & Family Welfare; Senior Policy
Adviser, NGO Service Delivery Program under Research Triangle

Institute International, USA; Asian Development Bank as Staff Consultant, Urban Health; and Lead Consultant for the
preparation of Health Care Financing Strategy for Bangladesh under Abt Associates Inc., USA.

He is the Chairperson of the Regulatory Affairs Committee of Dhaka Stock Exchange.
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Mr. Muhammed Farhad Hussain FCA

Member & Director of SMC Board

Mr. Farugue Ahmed was the Executive Director of BRAC
International for seven years. Under his leadership BRAC
International developed its Africa strategy and established
regional office in Nairobi and expanded country program in
three additional countries totaling BRAC’s presence in
eleven countries outside Bangladesh. He also played a
critical role as a member of the steering committee that
guided the development of brac’s global strategy in early

2019.

Previously, Mr. Ahmed was the Director of BRAC’s health

Member & Director of SMC EL Board

Mr. Muhammed Farhad Hussain is the Managing Partner of Hussain
Farhad & Co., Chartered Accountants. Mr. Hussain is also serving
as the Chairman of Bay Asset Management Ltd., Chairman, Prime
Bank Investment Limited (PBIL), a subsidiary of Prime Bank Ltd.,
Independent Director of Prime Bank Ltd., Independent Director of
Matin Spinning Mills Ltd. and Independent Director of Al-Haj Textile
Mills Ltd.

Mr. Hussain is a former President of The Institute of Chartered
Accountants of Bangladesh, a former Director of Agrani Bank Ltd.,
Shadharan Bima Corporation, Dhaka Stock Exchange (DSE) and
Dhaka WASA. He is also a former Board member of the South Asian
Federation of Accountants (SAFA) and Confederation of Asia Pacific
Accountants (CAPA). He also served as Advisor of Bangladesh
Securities and Exchange Commission and as Financial Consultant
of Oriental Bank Ltd. He has 40 years of experience in the field of
accounting, auditing and business advisory services along with six
years experience in Birmingham, U.K., covering the areas of
Accountancy, Auditing, Taxation and Investigation.

programme for 10 years, playing a critical role in shaping

the organisation’s health strategy and scaling several
community-based health and nutrition

Mr. Faruque Ahmed

interventions.

Before joining BRAC, Mr. Ahmed worked as senior operations
officer in the Health, Nutrition and Population team at the World
Bank, Bangladesh. Mr. Anmed started his career as a Research
and Planning Officer in 1976 and then worked in the Ministry of
Health and Family Welfare. Formerly, he represented civil
society on the GAVI Alliance, Board. He completed his Masters
in Health Sciences from Johns Hopkins University, USA and
Masters in Economics from the University of Dhaka.
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Mr. Md. Ali Reza Khan

Director of SMC EL Board

Mr. Md. Ali Reza Khan is the Managing Director & CEO of Social
Marketing Company (SMC) since August 1, 2017. Previously, he
was the Managing Director of SMC Enterprise Limited, a post
which he held from December 2014 to July 2017. Mr. Khan plays
a vital role in the overall management of the organization and in
formulating policies and decision-making towards meeting the
objectives of both SMC and SMC EL for increasing contribution to
the national health goals through significant expansion of products
and services.

Having a strong corporate management background, experienced
in good governance and strategic planning, Mr. Khan started his
career in Squibb (BD) Ltd. in August 1981 after completing his
Masters in Pharmacy from the University of Dhaka. He was
employed under the Ministry of Health in the Kingdom of Saudi
Arabia from 1986 to 1990. Returning to Bangladesh, He held
different senior positions in Essential Drugs Company Limited
(EDCL) under the Ministry of Health and Family Welfare. He joined
SMC in May 2001 and served efficiently at various senior management
levels including the position of Secretary to the Board and Deputy
Managing Director from June 2009 to November 2014.

21



Senior Management - SMC & SMCEL

Mr. Md. Ali Reza Khan Mr. Abdul Haque
Managing Director & CEO Managing Director
Social Marketing Company SMC Enterprise Ltd

Mr. Shafi Uddin Ahmed FCA Mr. Md. Feroze-Ul Alam Mr. Toslim Uddin Khan
Chief of Finance & Accounts Chief, Factory Management Chief of Program Operations
Social Marketing Company SMC Enterprise Ltd Social Marketing Company

Mr. Taufiqur Rahman Mollick Mr. Abul Bashir Khan FCMA Mr. Sekander Hayat Khan
Chief, Marketing & Supply Chain Chief Financial Officer General Manager, Operations
SMC Enterprise Ltd SMC Enterprise Ltd SMC Enterprise Ltd

: ¥ '
Mr. Md. Mujibul Haque Khan Mr. Masum Ahmed Jaigirdar Mr. Sayedur Rahman
General Manager, Bhaluka Factory General Manager, Engineering General Manager, Sales & Field
SMC Enterprise Ltd Social Marketing Company Promotion

SMC Enterprise Ltd
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Mr. Syed Mohammad Zubeyr Ali FCMA Mr. Rana Kaiser Ahmed

Mr. Khandaker Shamim Rahman
Company Secretary Additional General Manager, HR Additional General Manager, Marketing
Social Marketing Company & SMC Enterprise Ltd SMC Enterprise Ltd

SMC Enterprise Ltd

7,

Mr. Mohammad Abdur Rouf Mr. Pranab Majumder Mr. Md. Nazir Aziz Chowdhury
Additional General Manager, Additional General Manager, Additional General Manager, HR & Admin
Supply Chain Management Quality Assurance Social Marketing Company

SMC Enterprise Ltd SMC Enterprise Ltd

Mr. Chandra Nath Mandal Mr. Ohiduzzaman Khan Mr. Md. Aktaruzzaman Bhuyain
Additional General Manager, Sales Additional General Manager, H&H Factory Additional General Manager, Bhaluka Factory
SMC Enterprise Ltd SMC Enterprise Ltd SMC Enterprise Ltd

Mr. Tapan Bala FCA, FCMA

Dr. Salah Uddin Ahmed Mr. Md. Jashim Uddin FCA Head of Int | Audit
Head of Training & Service Delivery Head of Grants, Compliance & Administration Seal IOM nfr?a (;J : 8
Social Marketing Company Social Marketing Company oclal Marketing Lompany

SMC Enterprise Ltd
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Mr. Md. Hasibul Moin Chowdhury
Head of Budget & Accounts
Social Marketing Company

Mr. Md. Kamrul Hassan
Head of Civil Works & Maintenance
Social Marketing Company

Mr. Mohammad Mohiuddin Ahmed
Head of Behavior Change Communication
Social Marketing Company

Mr. Sheikh Zahidur Rahman Mr. Mohammad Giash Uddin Mr. Rokibul Hasan Khan
Head of Sales & Marketing, Pharma Head of MIS & IT Head of Human Resources
SMC Enterprise Ltd Social Marketing Company Social Marketing Company

Mr. Md. Moshiur Rahman Mr. Md. Kawchar Alam Chowdhury Mr. Md. Shafiqul Islam
Head of Strategic Information Management Head of Admin & General Services Head of Region, East-West
Social Marketing Company Social Marketing Company SMC Enterprise Ltd

Mr. Quazi Mohd. Jafrullah Md. Akhter Habib
Head of Region, North-South Head of Field Operations
SMC Enterprise Ltd Social Marketing Company
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Notice of the 32" Annual General Meeting of
Social Marketing Company

Notice is hereby given that the 32" Annual General Meeting of Social Marketing Company will be held on Tuesday,
March 30,2021 at 11:00 am by using the digital platform through the link meet.google.com/qad-ceiy-jth to transact the
following agenda:

Agenda

® Jo receive, consider, adopt and ratify the Directors’ Report for the year ended 30th June 2020.

e To receive, consider, adopt and ratify the Audited accounts of the Company and the Auditor’s
Report thereon for the year ended 30th June 2020.

® To appoint Auditors for the Financial Year 2020-21 and to fix their remuneration.
® To elect Directors of the Board in place of retiring Directors.

e o transact any other business of the company with the permission of the Chair.

All the honorable members of the company are requested to make it convenient to attend the meeting on time.

By Order of the Board,

Syed Mohammad Zubeyr Ali, FCMA
Company Secretary

March 14, 2021
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Message from the Chairman

Dear Company Members and Stakeholders of SMC,
It is my privilege to forward to you the Annual Report of SMC for the year 2019-20.

At the outset, | am pleased to say that like previous years, SMC continues its journey as a major contributor to the
National Health and Family Planning Program of the country despite severe economic and social disruptions
experienced in the last four months of the reporting year owing to the COVID-19 pandemic.

Our health network providers (BSP, GSP, PSP and GSM) and the field forces were relentless in their efforts to continue
field level operations of SMC and attained an impressive performance in FY 2019-20, for both the Holding company
(SMC) and its subsidiary (SMC EL). In its long journey to address the social cause, SMC’s core activities in areas such
as family planning, child health, maternal & adolescent health, nutrition and combating Tuberculosis expanded
considerably across the country during the reporting year.

Our women entrepreneurship network Gold Star has become a vibrant platform for rural women, opening up new.
avenues for them to grow as ‘entrepreneurs’ in the communities of 77 upazilas where the network is operational.
During the reporting year, the number of Gold Star Member (GSM) increased from 2,200 to 2,415, expanding the
program in eight new upazilas of the country. GSMs sell our products and disseminate public health messages
among rural communities. Studies reveal that utilization of public health products of SMC is higher in those upazilas
comparing with other adjacent areas where there are no such program activities. This program is also contributing to
increase female empowerment and their self-reliance.

The expansions of other health networks such as Blue Star,
Green Star and Pink Star were quite satisfactory in the
reporting period. | am happy to note that the

number of Blue Star providers increased in
the reporting year from 7,256 to 8,000,
Green Star Providers from 4,000 to
4,300 and Pink Star Providers from 325

to 350 nationwide. Almost one third of
the country’s injectable contraceptives
are being administered by our Blue Star
and Green Star providers across the
country. Blue Star providers are doing
Growth  Monitoring and Promotion
(GMP) services for children under five
years.




Both Blue Star and Green Star are playing critical role for providing counseling services for nutrition and offering micro
nutrient powder ‘MoniMix’ for the children (6 months to 59 months). They also refer suspected tuberculosis cases
and potential clients for the long-acting and permanent method (LAPM), and severely sick children to the nearest
service delivery center. Our Pink Star Providers are the major source of Long-Acting Reversible Contraceptives (IUD
and implant) service in the private sector.

You will be glad to know that SMC had a budgetary surplus of Tk. 6.11 crore in the reporting year compared to a
deficit of Tk. 94 lac in the previous year. This was made possible due to management’s efforts to enhance cost
efficiency and improving management performance in key areas.

To expand the program activities in line with its vision and mission, SMC has always been focusing on adding value
and thereby increasing its product portfolio. Several new initiatives are in the pipeline which we hope to include in our
program activities from the next fiscal year. The company is planning to expand the program activities utilizing own
resources by inducting 1,000 more Blue Star (currently 8,000) and 400 more Green Star Providers (currently 4,300).
The company is planning to expand the Gold Star Program into eight new upazilas including one low-income urban
area. We are also planning to start operating another ‘SMC Clinic’ in SMC Tower-2 in Dhaka in the next year and to
establish one SMC clinic in Khulna which will be housed along with our area office in the SMC complex to be built at
our own land at Khulna.

Our subsidiary, SMC Enterprise Limited continued its good performance during the reporting year, earning revenue
amounting to Tk. 893 crore, a 28% growth compared to the previous year. The company registered a net profit of
Tk. 85 crore which was 50% higher than the previous year. You will be glad to know that our Pharma division has
gained noteworthy brand presence in the market within a very short period of time since its inception in the year
2018. Revenue earning from Pharma Division in FY 2019-20 was Tk. 46 crore. This has given us a strong impetus
for setting up our own pharmaceutical plant in near future.

In order to ensure the growth momentum, we continuously invest in infrastructural development, capacity building,
product diversification, brand building along with quality assurance. SMC & SMC EL invested Tk. 7 crore and Tk. 37
crore respectively in infrastructure development, capacity expansion, procurement of plant and machinery in the
reporting year.

At the end, | would like to express my sincere thanks to the Company members and the Board for their support,
guidance and strategic directives. My special thanks and appreciation to the management and every members of the
SMC family including our network providers and other stakeholders for working together and upholding the core values
of SMC along with commitment, both individually and through teamwork which helped SMC in achieving a very good
result in the reporting year. | also express my sincere thanks and gratitude to USAID for their unflinching support to SMC
ever since its inception.

The COVID-19 reminded us in the most powerful way that we are closely interconnected and only by working together
we can build resilience against future pandemics and other global challenges.

We hope the year 2020-21 will be the year of further growth and success.

N aE

Siddiqur Rahman Choudhury
Chairman,
Social Marketing Company
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MD & CEQ’s Statement, SMC

The Fiscal Year 2019-2020 may be considered as a major milestone achievement year for SMC for its remarkable
contributions and achievements made during the global crisis due to the impact of the ongoing pandemic,
COVID-19. In terms of its contribution to the national program, SMC surpassed its goals as a significant contributor
to the national health and family planning program in the country.

SMC faced many challenges in the beginning when a countrywide lockdown was declared by the government to
curb the spread of the novel corona virus. This lockdown virtually paralyzed the whole country from March 26 to May
30, 2020. SMC, immediately adopted a vibrant contingency plan and took drastic initiatives to meet the increased
demand ensuring uninterrupted supply of contraceptives and other health-related products and services.

The sales performance of program products was quite Sales of Program Products
satisfactory in the reporting year than its previous year. SMC

provided 5.76 milion couple-years of protection (CYPS) Pr°dCt . FY 2018'19 2015 20Growih
through the distribution of its different contraceptives which MoniMix (in sachets) = 23.13m* 27.83m  20%
is 13% more than the last year. According to the 2017-2018 Zinc s ®
Tablet (in blisters)  0.46 m 0.70 51%

Bangladesh Demographic and Health Survey (BDHS), more ablet( ) i .
than one-third of the users of modern methods of family Injectables (in vials) 2.63 m 3.14m @ 20%
planning in Bangladesh rely on SMC branded contraceptives. L

Relax (in pieces) 6,353 7,552 @ 19%
In addition to building the capacity of private-sector grad- i-plant (in sets) 3,180 3,695 16%
uate medical providers, one of the priority areas of SMC
is to improve the capacity of non-graduate medical Pregnancy Test 50,408 57,067 @ 13%

providers to offer quality health care services as the Device (in pieces)

majority of rural community members primarily visit them
as the first point of contact. Hence, the company is
continuously expanding its number of private-sector Star network providers by providing basic training, network
branding support, on-site technical assistance, and regular monitoring visits to distribute necessary educational
and quality assurance logistics.

*m stands for million
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The number of SMC'’s four Star network providers has increased significantly over the last few years. For example,
the number of Blue Star Providers (BSPs) increased from 6,198 in FY 2016-2017 to 8,000 in FY 2019-2020. | am
happy to note that SMC distributed 3.14 million vials of injectable contraceptive through its Star networks and other
NGO outlets in this period.

Aocording to the 2017-2018 BDHS, SMC’s Star Expansion of the Number of BSPs
network providers are contributing to 33% of the
national Contraceptive Prevalence Rate of injectable

contraceptive. During the reporting period, the BSPs 6.752 7,256

8,000

referred 136,550 eligible couples for long-acting and
permanent methods and 161,721 suspected TB
cases to the nearest designated service delivery
center, and also offered Growth Monitoring and
Promotion services to 18,752 under 5 children.

SMC is gradually focusing more on women empow-
FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20

erment and is broadening its programmatic spec-

trum nationwide in addition to improve the capacity

of private-sector medical health providers. The company continued its efforts by transforming potential rural women
into entrepreneurs while increasing women’s empowerment in the rural communities. These entrepreneurs are
branded as Gold Star Members (GSM). More than 2,400 GSMs during the period generated demand and sold public
health commodities worth Tk. 13 crore at the community level with a significant growth of 32% as opposed to that
of the last year.

Another important initiative in this fiscal year was to introduce Vermicid (Albendazole 400 mg) tablet at an affordable
price for de-worming all the family members including children above two years of age. We expect that Vermicid
tablet will contribute significantly to the national public health de-worming program by allowing people to absorb the
critical nutrients needed to stay healthy.

During the COVID-19 pandemic, we provided essential Personal Protective Equipment (PPE) to all Star network
providers, frontline sales and field operation forces who are relentlessly rendering public health services to the
community. SMC is also developing COVID-19 related awareness messages following the government and WHO
guidelines and disseminating them through our digital media platforms and short messaging service.

As a part of our social commitment, SMC Niltara Clinic continued its operation as usual during the COVID-19
pandemic and served all categories of patients of the community ensuring safety measures. As a result, it has earned
the reputation as the ‘beacon of hope’ among the people of the community during the period.

Our MIS & IT Department has taken us much closer towards a paperless office by introducing an automated Supply
Chain Management System where the existing Decision Support System (DSS) has been customized to further
smoothen our sales processes.

The SMC management has emphasized recruiting women against all opportunities wherever possible in the Company
as a part of its effort to bring gender balance and will continue to influence the organizational change to encourage
equality.

It is our pleasure to announce that SMC signed a five-year agreement with the Global Alliance for Improved Nutrition

(GAIN) to introduce Multiple Micronutrient Supplements (MMS) for pregnant women in Bangladesh to reduce the risk
of Low Birth Weight (LBW) of babies in the country.
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